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1. ITosicHHUTEJLHASA 3aIHCKA
1.1.1eab u 32724 JTUCUMIIJIMHBI
Lenv Oucyunaumsi: TOATOTOBUTH BBHIMMYCKHUKA, YMEIOIIETO pa3padaThiBaTh W MPUHUMATH

YIIPABJICHYCCKUC PCHICHHA B YCIIOBUAX prHO‘-IHOfI 3KOHOMMKH.

3aoauu oucyuniumol.
— 03HAaKOMHTH CTYJICHTOB C OCHOBHBIMH MTOHSATHSIMH B 00JIACTH YIIPABICHUYECKUX PEIICHUH,

WX BUJAMHU, Kiaccudukaiumen, 0cCoOEHHOCTSIMU;

— O3HAaKOMUTb C OCHOBHBIMH MCTOJaMHU U MOACIIAMH pa3pa60TKH YIPaBJICHYCCKUX

peuieHui;

- chopmMupoBaTh HaBBIKK MOATOTOBKH 3()()EKTUBHBIX U KAUECTBEHHBIX PEIICHMUI;

— Hay4duTh MPOBOJUTH OLEHKY 3(P(PEKTUBHOCTH YIPABICHUECKUX DPELIEHUH C Yy4eToM

crenupuKy o01acTu MPUIOKEHNUS;

— O3HAaKOMHUTb C OCOOEHHOCTSIMH IIpoliecca pa3pabOTKM YIPaBIECHYECKHX PEILICHUH B

YCJIOBUSIX HEOTIPEJICTICHHOCTH U PUCKA;

- chopMHpOBaTh HABBIKK MPOGECCHOHAIHHOTO aHalIM3a BHUIOB OTBETCTBEHHOCTH

PYKOBOJIUTEIIS 33 pealln3alliio YIIPaBICHUYECKOTO PEeIICHUS.

1.2.TlepeyeHb MIIAHMPYEMBIX Pe3yJILTATOB 00y4YeHHsl MO AUCHMIIJIHHE, COOTHECEHHBIX

C HHAMKATOPpaAMHU JOCTUKCHUHA KOMHETBHHHﬁ

Komnerenuun HNuauxaropsl Pe3yabTaThl 00y4yeHus

(xox Hu KoOMIleTeH Ui

HaMCHOBAaHUE) (ko1 1 HAMMEHOBAHUE)

OIIK-3 OIlIK-3.2 3names: B3aNMOCBSI3HU nporiecc
Cnocoben PazpabarbiBaer YIOpaBJICHUS U YIIPABICHUYECKUX PELICHU
pa3pabaThIBaTh KOMILJIEKCHBIE OpraHU3al[MOHHbIE  aCMEKThl  IPOIECC
000CHOBaHHbIE OpraHU3aIMOHHO- pa3pabOTKU U NMPUHATHUS YIPaBICHYECKN)
OpraHu3aIMOHHO- yIpaBJICHUYECKUE PEIICHUs, | PEHIeHH, CIOCOOBI U MPUEMbI MTOBBIILIEHU
yIpaBlIeHYECKHE YUUTHIBAs COLIMANBHO- | 2(PPEKTUBHOCTH U 0OECIICUEHHS KaueCTB
PELICHUS C YUETOM UX | IKOHOMUYECKUE yIpaBICHYECKUX PELICHUH.

COLIMATIBHOU MOCIIECAICTBUS, KauecTBa U | Ymemw: UCIOJIb30BaTh MIPUEME
3HAYUMOCTH, napaMmeTpsbl cpensl | oOecniedyeHus colraibHON U HPaBCTBEHHO
COJICHCTBOBATh UX | IpUHATUS ~ PELIeHW#, a | ATUYecKOi OTBETCTBEHHOCTH TpI
peanuzaiuu B | TaKxe IPUHUMAET | UCIIOJHEHUU PELICHUM.

YCIOBUSX CJIOKHOU M | OTBETCTBEHHOCTH 3a | Braoems: METOIaMU OLICHKHU
JUHAMHYHOM CpeIbl U | MOCIEACTBUS MPUHUMAEMbIX | 3(PEKTUBHOCTH u KayecTBa
OIICHUBATh UX | pelIeHuit yIpaBICHYECKUX PEIICHUM.

MIOCJICJICTBUS

1.3.MecTO IUCHUILIMHBI B CTPYKTYpe OCHOBHOI1 00pa30BaTe/IbHOIl NPOrpaMMbl
JucuunnuHa «YTIpaBleHYeCKHe PEHICHHsD SBISETCS YacThio MPO(GECCHOHAIBHOTO ITUKIIA

TUCHMIUIMH y4eOHOro TUTaHa TO HampaBieHuro mnoarotoBku 380302

«MeHemKMEHTY,

«MapKeTI/IHF». I[J'ISI OCBOCHHA OUCIUITIMHBI HeO6XOI[I/IMBI KOMIICTCHIINH, C(I)OpMI/IpOBaHHBIe B
X0AC HU3YUCHUA AUCHUILIMH U MPOXOKIACHUA IPAKTUK: «I/ICTOPI/IS{ ynpaBnqueCKOﬁ MBICJIIN», |,
«MeHeKMEHT B pe3yiibTaTe€ OCBOCHUA JUCHUIIJIMHBI q)OpMI/Ip}/'IOTCSI
KOMIICTCHIINH, HCO6XOI[I/IMBIC AT U3YUCHUA CICAYIOIMNX OUCHUILINH U MMPOXOKIACHUA ITPAKTUK!

OpraHu3anum?).
«CTpaTel“I/I‘IeCKI/Iﬁ MCHCIPKMCHT, ((KOpHOpaTI/IBHaH conuajibHasa OTBETCTBCHHOCTD).

2. CTpyKTypa IMCHUNIHHBI
Oo6mas Tpyno&€MKOCTh IUCHUIUINHBI COCTaBIsieT 5 3.e., 180 akamemMuueckux gaca (0B).



CTpyKTypa TUCHUILIMHBI JJ151 04HOI (pOpMBbI 00yUeHH s

O0beM TuCHUIUIMHBI B ()OpME KOHTAKTHOW pPabOThI OOYJArOMIMXCS C MEAaroTHYeCKUMU

paboTHHUKAMU M (MJITH) JIMI]AMH, IPUBJIEKAEMBIMU K peaTn3aluy 00pa3oBaTeIbHOM IPOrpaMMbl Ha
UHBIX YCIOBUSX, IPU IPOBEACHUH YU€OHBIX 3aHATUI:

Cemectp | Tun yueOHBIX 3aHATUI KomnnuectBo
4acoB
5-6 Jlexumn 32
5-6 Cemunapsl/mabopaTopHbie paboThI 38
Bcero: 70

O6beM nUCHUIUIMHBI (MOAY/S) B (OpME CaMOCTOSTEIBLHOM paboThl 00YyJaroIIuXxcs

cocrasiser 110 akageMuuecKkux yaca

O0beM JUCHMIUIMHBI B (OPME KOHTAKTHOH pPaboThI

CTpyKkTypa JUCHUIUIMHBI ISl OYHO-320YHON POPMBI 00yUICeHHUS

00yJarommxcss € TeAarorndecKuMH

paboTHUKaMH W (WIK) JHIAMH, TIPUBJICKAEMBIMU K peaJin3aliii 00pa30oBaTelbHON MPOrpaMMbl Ha MHBIX
YCIIOBUSIX, TP MPOBEAEHUHN YIEOHBIX 3aHATHI:

Cemectp | Tum yueOHBIX 3aHATHN KommgectBo
4acoB
Jlexuuu 20
CeMuHapbl/1abopaTopHbIe PabOThHI 20
Bcero: 40

O06beM AUCHUIUTHHBI (MOIYIISI) B hOpME CaMOCTOATEILHON PabOThl 00YJIAFOIITUXCS

cocrasisieT 140 akageMUdecKkux yaca.

3. ConepxaHue THCHHUILIAHBI

Ne HaunmeHoBaHue Conep:xkanue

pa3iena
AU CHMILIMHbI

1 Pemenus B cucreme Ponp mpuHATHS pelleHUH B yOPaBICHUU. 3HAYEHUE, CYIIHOCTD,

yIpaBICHUS CBOMCTBa, KiacCU(pHUKaUMs W TUIOJOTUS YIPABICHYECKUX PELICHUH.
Onpeznenenrie NOHITHS «yIPaBIECHUYECKOE PEMICHUE, €0 MHOTO3HAYHOCTD,
NPU3HAKU U CTPYKTypa ynpasiendeckoro pemenus (YP). Ilonstue 3agaun
npunstus pemwennid (3IIP). OnTuManbHOe M JOMYCTUMOE peEILICHHE.
TpeboBanus, npeabABIsieMble K YIIPABICHYECKUM PELICHUSIM U YCIOBHS X
peann3anyy. YNpaBIeHUYECKHE PELICHUS B CHCTEME TOCYIapCTBEHHOTO M
MYHHUIMIAIBHOIO YIpaBieHus. Mepapxus, CTpyKTypa, ypOBHHU YIPaBICHUS
Y MX BIUSHHUE HA pa3pabOTKy yIpaBIEeHUYECKOrO PEIICHUSI.

2 OpraHu3zanoHHbIE [IpuunHbl BO3HHMKHOBEHHMsSI NPOOJIEMHBIX cuTyanuid. CuTyanu,
acrmekTsl  mporecca | TpeOyromue npuHATHS pemieHuid. OCHOBHBIE THUINBI 3aJad yIpaBieHHs,
pa3paboTKu U | pemraeMble B opraHusanusax. lIpuBeneHue cuTyanuil K TUIOBBIM 3aJadyaM
NPUHSTHA PEIICHUHA. | yIpaBiieHUs. XapaKTEpUCTHKAa OCHOBHBIX JJIEMEHTOB CUTyallMH. Buabl

npeacTaBieHus cutyanun. Popmanusanus 3aJaudl NPUHATHS PEHIEHUN.

5




Bubl ctpaTeruii npuHATHS pelieHUd. Y POBHH U MPUHLUIIBI pa3paOboTKu U
OPUHATHA perieHui. TexXHOIOrnYecKue CXeMbl Mpolecca MOATOTOBKU H
OpUHATHA petieHnii. Moaens mpoiecca MoAroTOBKY U MPUHATHS PEICHUH.
Conep:xkaHve W CTaJud Npolecca NPUHSATHS YIPABICHYECKHX PELICHUH.
AHanu3 CUTyallud U OCHOBHBIE COCTABIISIIOIIME JAHHOTO dTara pa3paboTKu
VIIPaBJICHUECKUX pEUICHUI (BHENIHWE W BHYTPEHHHE TPOOJIEMBI,
MOCTAHOBKA 33/1a4d TNPUHATHSA PEIICHH, OLIEHKA CTENEHH BaKHOCTH
npobieMbl). DTambl pa3pabOTKM M BBIOOpA ajJbTEPHATHBHBIX BapHAHTOB
pewenus. Peanuzanust pelieHus, KOHTPOJb HCIONHEHHS DCIICHHS,
0000menue ombita. GopMbl pa3paboTKu U peanu3aluy yIpaBIeHYECKUX
pewennii. MHpopmarronHoe obecriedeHne YMpaBleHYECKUX pEIICHHH.
Opranu3zaius npoiecca pa3paboTKU U MPUHATHS perieHnit. OpraHu3alius
paboThl KOJUIEKTHBA TIO pa3paldoTKe M peaNu3alid YIpaBIEHYECKUX
penieHui.

KagectBo B
pa3pabotke
YIIPaBIIEHYECKUX
peuieHui.

CgoiictBa  kadyecTBeHHBIX  pemeHuii. CocraB  TpeOOBaHHUH,
00eCTIeunBaIONINX Ka4eCTBEHHOE YIIPaBIEHYECKOE pelleHHe: MpUMEHEHNE
COBOKYITHOCTH HAYYHBIX IIOAXOJOB, IPUHLHIIOB MEHEKMEHTA, METOJ0B
ONTUMH3ALINY, KCIIONb30BaHUE KadecTBeHHOH uHpopmanuu. DakTopsl,
BJIMSIFOIIE HAa Pe3yJIbTaT M OMpEelsoNe KauyecTBO U 3PPEKTUBHOCTD
yIpaBlieHYECKUX pelieHu . OyHKIIMOHAIbHBIN, CACTEMHBIA U TIPOLIECCHBIN
MOJX OBl K pa3pabOTKe KaueCcTBa yIPaBICHYECKIX PEIICHHIH.

Mertonasl

pa3paboTkw,
NIPpUHATUA 158
OIITUMU3AITUHN
YIIPaBIECHYECKUX
peleHunii.

[lonsiTne w KiaccUpUKAIMS METONOB pPa3padOTKH M TMPHHITHS
pemenuii. B3auMomelicTBHe METOJOB H MOIEIEH TMpu pa3paboTKe
YIIPaBJICHYCCKUX peIlIeHHﬁ. MC’TO)II)I, IIPUMCHICMBIC HA OTaIll€ JUArHOCTUKH
mpo0sieMbl ¥ POPMYTUPOBKH KPUTEPUEB M OTPAaHUUYCHUI: CUTYaI[MOHHBIN
aHanmM3, MOJEIHPOBaHHUE, MPUYNHHO-CIEACTBEHHBI aHalu3, JOTHUKO-
CMBICIIOBOE MOZeIipoBaHe. MeTobl, MpIMeHsaeMbIe Ha 3Tare pa3padoTku
U OIlEHKU anbTepHATHB. HedopmanpHbIe (3BpHUCTHYECKHUE), KOJTICKTHBHBIC,
(dopMmanbHble  (KOJHYECTBEHHBIE) METOABI M HUX  OCOOCHHOCTH.
AKTUBH3HUPYIOIINE METOMAbI: METOMBI TICHXOJIOTHYECKOW aKTHBH3ALWY,
TEOPETUKO-UTPOBOM METOA. MOJCIUpoOBaHUE «TaOJNHIBI  PEIICHHI;
«IIepEeBOY» pEIICHH: 0OCOOCHHOCTH 1 00JaCTh UCIIOIB30BAHMS. DKCIICPTHBIC
METOJII TIPHHATHS YHPaBIECHUYECKHMX PEIIeHUH: OCOOEHHOCTH, 00IacTh
HCTIONB30BAHUS ¥ Pa3HOBHIHOCTH METOAA IKCIEPTHHIX orfeHoK. OOpaboTka
9KCIIEPTHBIX OIEHOK. MeTOoApl TPOTHO3HUPOBAHHS B 3a1adax MPUHATHS
pemennii (311P). [IpuHnnIEI 1 KiITacCHPUKAIIAS METOAOB IMTPOTrHO3UPOBAHHS.
Meroapl 3KCTpanossnuy, HeQopMalbHBIE METOIBI, MeTofd «Jlemb(u».
Mertonpl, mpuMeHsSIeMbIE Ha 3Talle BEIOOpA M pean3aliui peleHruid. AHamm3
aJbTEPHATHB TpPHU pa3pabOTKe yNpaBIeHYECKHX peIIeHnid. BrisaBieHue
yrpaBisieMbIX GakTopoB. MeToabl OIleHKH albTEPHATHB U BHIOOP PELICHUS
(MHIMBUOYATbHBIN M TPYNIOBOM Meroxa pemreHus). Akcuomsl K. Dppoy.
MHuorokpuTepuaibHble pereHus. [loHATHE WHTErpadbHOTO KPHUTEpPHUS U
0COOEHHOCTH BBIOOpa aNPTEPHATHB MHOTOKPUTEPUATBHBIX —PEIICHHH.
OnpeneneHrie OTHOCUTENHFHOW IIEHHOCTH AaJIbTEPHATHBHBIX BapHUaHTOB
pemeHus. Matpuisl  pemieHwid, KpuBble Oe3pazmuums.  CereBoe
MO/IEITMPOBAaHHE (TOIMOJIOTMYECKIE METOJIBI) B pa3paboTKe yIpaBIeHYECKIX
pelieHui: mpenMyIiecTBa 1 HenoctaTk. CereBble MOJIENH KaK HHCTPYMEHT
yIpaBIeHHs BHEAPEHUS pa3paboToK.

Texuonorus
pa3paboOTKH  pas3HBIX
BUJIOB

Pa3pa®oTka OpraHM3allMOHHBIX M  CTPAaTETMYECKUX  PELICHHH.
Pa3paboTka omepaTHBHBIX PEUIEHWH MO IUIAHUPOBAHUIO HPOM3BOACTBA.
Pa3paboTka KOpHOpaTUBHBIX PELICHH, pelIeHui B 00IacTH MapKeTHHTa.

YIIPaBJICHYECKUX Pa3paboTka ympaBieHUECKHX pEHIEHMH Ha MalblX MNpennpUsTHIX.
pelIeHuN. WcnonpzoBanne MHTEpHET-TEXHONOTHH B pa3pabOTKE peleHU .
Ocobennoctu Oco0eHHOCTH TPHUHATHUS YIPABIEHYECKUX PELICHUH B o0yiacTu
MPUHSATHS MIPOMBIIIIEHHOTO IPOU3BOACTBA, cepe OKazaHMs ycayr, cepe HayKu
yIIpaBJICHYECKH U HAayKOEMKOro Npou3BoicTBa. llpuHsTne pemeHuil B (UHAHCOBOM

X pemeHuil B

JeATeIbHOCTH npennpustus. llpuHATHEe pemeHuid B yHpaBiIeHUH




Ppa3IMYHBIX MapKEeTUHIOM, MEpCOHAJIOM, IPOM3BOACTBEHHON  JESATEIbHOCTHIO
obnacTtax npeanpuatusi. [IpuHsaTHE pelieHnid B CTpaTErHYECKOM YIPaBIICHUH,
SKOHOMUKH | WHHOBAllMOHHOW  JIGITENBHOCTH,  yIOpaBlIeHMH  HHGOpMaluei,
cdepax Ka4eCTBOM M MHTEIUIEKTYaIbHBIMU aKTHBAMH.

JeSITeTbHOCTH

NPEANPUITHN.

7 Pazpabotka 1 BEIOOD [Ipupona neonpeaeneHHoCcTH U pucka. dopMupoBaHUE KOHIETLIUU
YIpaBIECHYECKUX pHUCKa KaK 5KOHOMHUYEeCcKON KaTeropuu. KoHuenmuu 3KOHOMHUECKOT0 prcKa
pelieHuii B P. Kantunsona u @. Haiita. CoBpeMeHHas pakTHKa TPUMEHEHHS TEOPUH
YCIIOBUSAX pUCKa B OTEUYECTBEHHOH M 3apyOeKHOH SKOHOMHYECKOW JAESITETHHOCTH.
HeonpeaeneHHocTH | VICTOYHWKN ¥ BUABI IOTEPh, KIACCH(HUKALIUS PUCKOB, TIOKa3aTeIH PUCKA U
U pHCKA. MeTOoJpl ero oueHkd. KpuBas pucka, TOCTPOEHHE U OIpEAeiIeHHe

MpeeNbHBIX 3HAUEHUH MOKazaTenei pucka. AHaJIN3 U OlleHKa MOCIECTBHIMA
pucka. OrieHka BO3MOXKHBIX TIOTEPH B MPOM3BOJCTBEHHOM, (PHHAHCOBOM H
KOMMEpYECKOM TNpeanpuHuMaTenscTBe. OleHKa KOMITJIEKCHOTO pHCKa.
Meronsl BbIsiBICHUS pucka. OmNpocHbIE JIMCTHI, aHanu3 (UHAHCOBOWH W
YIPaBIEHYECKOW JOKYMEHTAllUH, KapThl IIOTOKOB, OPTaHMU3alMOHHbBIE
JarpaMMBbl.

8 Meroap! CHIKEHUS Cucrema ympaBieHHS PHUCKOM U (UHAHCOBBIMH OTHOIICHHSMHU.
HeorpeneneHHoctn | CymHOCTE W COAepyKaHHE  CHUCTEMbl  YIPaBICHHS  PHUCKOM.
Y pHCKA. OpraHu3aiMoHHass cxemMa W (YHKIIMM CHCTEMBI YIIPABICHUS PUCKOM.

CrocoObl OIIEHKH CTENEHW pUCKa W pa3Mepa BO3MOXKHOTO yiiepba B
WHBECTHIIMOHHON JeATenbHOCTH. [IpreMbl CHMIKEHHSI CTENeHH pHcKa:
IuBepcuUKanusa,  CTpaxoBaHME, camocTpaxoBaHue. (OcobOeHHoCcTH
KOJUIGKTUBHBIX DEIICHWH, CBS3aHHBIX C PHUCKOM. PUCK W cTaHmapTHBIE
pereHusl. Brusiane WHIBUIYaTbHBIX 0coOeHHOCTeH TvIa,
npuauMaromiero pemenue (JIIIP) ma cmoco6HOCTs K pHcky. [IpuMenenue
MeXaHW3Ma WHTYUIINH U pa3pabOTKH PEelIeHHH.

9 CornmanpHo- Wcnonp3oBaHusl BNACTH ¥ BIUSHUS B TMPOIECCe NPUHATHS H
TICUXOJIOTUYECKHE peanu3anny yupaBleHuecKuX pemeHnit. CTUIM IPUHATHS YIPaBIEHIECKUX
ACTIEKTHI MPUHATHS U | pelIeHui. YTpaBieHWe HW3MEHEHUSMHU TMpH TPUHATHH M pean3aliu
peanuzanuu YIOpaBIEHYECKUX pemeHuid. [Icuxonorus moBeneHUs PyKOBOIUTENEH B
YIpaBIeHIECKUX cuTyarusx prcka. lloHsATHEe TaHWKK W ee BIMSHMAE Ha YIPaBIICHYECKHE
pelIeHni. pelieHus.

10 | Ouenka OcoGeHHOCTH OIEHKH 3((PEKTHBHOCTH YIPABIECHUYECKUX pPEIICHUH.
s dextnBHOCTH W | MeTomonornyeckue Mmoaxoapl K oreHKe 3QPEeKTHBHOCTH YIPABICHIECKUX
KOHTPOJIb pemeHnii. OpraHu3anus BBITONHCHHWS] TPHHITHIX peIIeHUH. MeTombl
WCTIOTHEHUS KOHTPOIIS 1 MEXaHU3M €ro ocymecTBieHus. COIuanibHO-TICHXOIOTHYECKIEe
YIpaBIeHIECKUX ACIEeKTHl KOHTPOJII W OIEHKH WCIONHEHUs pemeHui. JlnarHocruka
pelIeHui. BO3MOXKHBIX KOH(JIMKTOB M pa3paboTka Mep IO WX pPa3pelieHdio Tph

peamuzanyu  ympaBlieHYecknX — pemeHui.  CymoiHOCTP W BHJBI
OTBETCTBEHHOCTH. HpaBcTBeHHas, commanbHas W  OKOJIOTHYECKas
OTBETCTBEHHOCTh PYKOBOIUTENS 3a peaju3aliio  yIpaBIeHYECKOTO
perieHusl.
4. Odpa3oBaTe/ibHbIE TEXHOJIOTUH
Ne HanmenoBanue pasnena Bunp! yuebHoi O06pa3zoBaTenbHbIE TEXHOJIOIUN
/11 paboThI
Pemenus B cucreme ynpaBiaeHUs Jlexuus 1 Jlexuusi-Buzyanuzanus
Cemunap 1 PasBepnytas 6ecena. Pa3bop
(camocTosiTeNbHAST | KOHKPETHBIX CUTYalui
pabora)
2.| OpraHu3anMOHHBIC aCIIEKTHI polecca Jlexuus 2,3 Jlexuus-Bu3yanu3anus
pa3pabOoTKH U NPUHSATUS PelleHUH [ToaroroBka K 3aHATHIO C
MCIIOJIb30BAHUEM Kypca JICKIUH.




Cemunap 2,3

Pa3Bepuyras 6ecena. Pazbop

9KOHOMHUKH U chepax NesaTenbHOCTH
HNpEeNNpUSTUN

(camocTosiTenbHAsT | KOHKPETHBIX CUTYalui
pabota)
3.| KauectBo B pa3paborke ynpasnenyeckux | Jlekuus 4 Jlexuus-Bu3yanu3anus
penieHui Cemunap 4,5 Pa3Bepuyras 6ecena. Pazbop
KOHKPETHBIX CUTYyalUil
4.| Metoabl pa3pabOTKu, IPUHATHS U Jlexuus 5,6 Jlexuusi-puzyanu3arms
ONTHUMM3ALMY yIpaBieHueckux pemennii | Cemunap 6-8 Pa300p KOHKPETHBIX CUTYaIUi
(camocTosiTenbHast | (KeHChI)
pabota)
5.| TexHomorust pa3paObOTKH pa3HbIX BUJIOB Jlexuus 7,8 Jlexuusi-Buzyanu3arms
YIpaBIEHYECKUX PElIeHnH Cemunap 9,10 Pa300p KOHKpETHBIX CUTyalnit
(camocrosTenbHas
pabota)
6.| OcobeHHOCTH PUHATHSA yripaBieHdeckux | Jlekuus 9 Jlexnusi-Bu3yanu3arms
peleHnid B pa3IMYHbIX 00JIacTAX Cemunap 11 Pa300p KOHKpETHBIX CUTyalnit

TectupoBanue

7.| Pa3paboTtka u BEIOOp YIIPaBIEHYSCKUX
pelIeHui B YCIOBUSAX HEOIIPENEIEeHHOCTH
U pHcKa

Jlexnus 10-12

Cemunap 12-14
(camocrosTenbpHas
pabora)

Jlekua-pu3yanuzaus
(mpobnemHast)

Pa30op KOHKPETHBIX CUTyalnit
(xeiichr)

Pa300p KOHKPETHBIX CUTyalnit
(Keiichr)

8. MeTOIIBI CHMKXCHUS HECOIIPEACICHHOCTH U

Jlexums 13,14

Jlekua-pu3yanuzaus

pHrcKa Cemunap 15-17 Pa300p KOHKPETHBIX CUTYyaITHiA
(camocrositenbHas | CeMuHAp-IUCKYCCHS
pabota)
9.| CoumanbHO-IICUXOJOrHYECKHE ACTICKThI Jlexmus 15 Jleknua-pu3yanuzaius
NPUHITHS U peanu3aiuu ynpaenenyeckux | Cemunap 18 CeMuHaP-TUCKYCCHS
peleHuit
10 Ouenka 3¢)(HEeKTUBHOCTH U KOHTPOJIb Jlekus 16 Jlexmus-Bu3yanu3amus
WCIIOJTHEHHS YIIPABICHIECKUX PEIIeHHH Cemunap 19 CeMuHap-TUCKYyCCHUS

B nepuoa BpeMEHHOro MPUOCTAHOBIEHHUS MOCEHICHHsS] OOYYarOIIMMHCS TOMEUICHUH U
tepputopun PITY g opranusanuu ydeOHOro mpoiiecca € MPUMEHEHHEM 3JIEKTPOHHOIO
oOyueHuss W JUCTAaHLUHMOHHBIX OO0pa30BATEIbHBIX TEXHOJOTHI MOTYT OBITh HCIOJIB30BaHBI

cienyome oopa3oBaTelbHbIE TEXHOJIOTHH:
— BUAEO-JIEKIIUY,

— OHJIAMH-JIEKIIMU B PEKHUME PCAIBHOI'O BPECMCHU

— OJICKTPOHHBLIC yLIe6HI/IKI/I, y‘IC6HHe HOCO6I/ISI, HAY4YHbIC U3JaHUA B 3JICKTPOHHOM BUIC U
AOCTYII K UHBIM 3JICKTPOHHBIM 06p330BaTeHBHLIM pecypcam;

— CHUCTCMBI IJIA OJICKTPOHHOTO TCCTUPOBAHUA,

— KOHCYJIbTallUU C UCIIOJIb30BAHUCM TCICKOMMYHUKAIIMOHHBIX CPEACTB.

5. OneHka IaHUPYeMbIX Pe3yJIbTaTOB 00y4eHHUs
5.1. Cucrema oneHMBaHUsA

®dopma xkoHTpoIs (ouHast popma) MaxkcuManbHOE KOJTHYECTBO
5-11 cemectp 0asioB
3a omHy paboty Bcero
1. Yuactue B OOCYKIECHWM TEOPETUYECKMX BOIPOCOB  HA 3 Gamnma 9 6amoB
CEMUHAPCKUX 3aHSTHSX
2. BrInonHeHne MpakTHYeCKUX 3a/IaHii Ha CEMUHAPCKHUX 3aHATHSX, 3 Gamna 30 GasoB
pas300p cuTyarmii 1o Keficam




3. Urorosslii TecT 21 Gamn 21 Gann
4. TIpomexyTouHas aTTecTalysl (3a4eT C OIEHKOM ) 40 Gannos
5. Uroro 3a 3-ii cemectp 100 6anyos
®dopma xoHTpOIIs (OuHAs hopMma) MakcumanbHOe KOTHYECTBO
6-it cemecTp 0aJioB
3a oiHy paboty Bcero
1. Vuyactue B OOCYKICHMM TEOPETHYCCKMX BOIMPOCOB HA 3 bayna 9 6ayuioB
CEMHUHAPCKUX 3aHSTUSIX
2. BrolmonHeHne NpakTHYECKUX 3aJaHAN Ha CEMHHApCKUX 3 Gamna 30 GamoB
3aHSITHSIX, pa300p CUTYaIMii 10 Kericam
3. HWroroBasi koHTpOITbHas paboTa 21 6ann 21 Gamn
4. TlpomexyTouHas aTTecTalys (3K3aMeH) 40 Gasnnos
5. HWroro 3a 4-i1 cemectp 100 6amnos

[Tomy4eHHBIN COBOKYIHBIA pe3ylbTaT KOHBEPTUPYETCS B TPAJULMOHHYIO IIKATY OLIEHOK U
B IIKally oueHoKk EBporelickoii cuctemsl nepeHoca U HakoruieHus kpeautos (European Credit
Transfer System; nanee — ECTS) B cooTBeTCTBUM ¢ TabIuUIEH:

100- dansnbHas TpanuuuoHHas mKaJga Hlkana
mKana ECTS
95-100 OTIIUYHO 3a4TEHO A
83-94 B
68-82 XOPOIIIO C
56-67 YIOBJIETBOPUTEITHHO D
50-55 E
20-49 HEYIOBJIETBOPUTEIHH HE 3a4TECHO FX
0-19 0 F
5.2. Kpurtepuu BbICTaBIeHUSI OLIECHOK
Banasl/ | Ouenka  mo | Kputepuu oneHKH pe3yaibTaToB 00y4eHHS MO AU CHUIINHE
HIKaJIa AMCHUIINHE
ECTS
100-83/ COTIIUIHOY/ BricraBnsiercst oOydwaromemycs, €Cii OH TIIyOOKO W TIPOYHO YCBOWII
AB «3a4TEHO TEOPETUYECKUN U MPAKTHYECKUUA MaTepHuall, MOXKET IPOAEMOHCTPUPOBATH
(oTmaHO)»/ 3TO Ha 3aHIATHSIX U B XOZ€ MPOMEKYTOYHON aTTeCTAIIHH.
«3a4TECHO» OOyJaromuiicss MCUepIbIBAIONIE U JOTMYECKH CTPOHHO M3JIAraeT yueOHBIH
MaTepuas, yMEeT YBSA3bIBATH TEOPUIO C MPAKTHKOHW, CIpPABISETCS C
pelIeHreM 3a/1a4 MpodeccroHabHOM HANPaBICHHOCTH BBICOKOI'O YPOBHS
CIIO)KHOCTH, TIPABHIIBHO 0OOCHOBBIBACT PUHSATHIE PEIICHUSI.
CB000/IHO OpUEHTHpYeTCs B Y4eOHOI 1 IPOeCcCHOHANBHOM JTUTepaType.
OueHka 1O JMCHMIUIMHE BBICTABIISETCS OOy4aromeMycsi ¢ y4érom
Pe3yIbTaTOB TEKYLIEH M MPOMEKYTOYHON aTTECTAIHH.
Komnereniuu, 3aKperui€éHHbIC 32 IUCIUTUTHHON, COOPMHUPOBAHbI HA YPOBHE
- «BBICOKUI».
82-68/ «xoporoy/ BricraBnsiercst  oOydaromeMycs, €CIIM OH 3HaeT TEOPETHYeCKUd U
C «3a4TEHO NPaKTUYECKUI MaTepHa, FpaMOTHO U IO
(xoporo)»/ CYLIECTBY M3JIaraeT ero Ha 3aHATHAX U B XOJ€ MPOMEKYTOUHON aTTeCTallH,
«3aYTEHO» HE JIOMyCKas CYIIECTBEHHBIX
HETOYHOCTEH.




OOyyaromuiics NpaBHUIIBHO NPUMEHSET TEOPETHYECKHE MOJOKEHUS MpU
pEelIeHNH TPAKTHUECKUX 3aJad NpoQecCHOHAaTbHOH HAampaBIeHHOCTH
pa3HOT0 YPOBHSA CIIOXHOCTH, BlIafeeT HEOOXOAMMBIMU [T 3TOTO HABBIKAMH
U mpuéMamu.

JloCTaTOYHO XOpOIIO OpPUEHTUpPYETCs B y4eOHOH U MpodeccHOHANIbHON
JUTEPATypE.

OneHka MO JUCHUIUIMHE BBICTaBISACTCS OOy4aromemMycss ¢ Y4€ToMm
Pe3yNbTaTOB TEKYLIEH U MPOMEKYTOUYHOM aTTECTALIUH.

Kommerenuum, 3akperui€éHHble 3a IUCIUIUITMHON, COPMUPOBAHBI HA YPOBHE

- «XOPOLIUI».
67-50/ «ynomierBopu | BeicTaBisercs oOydaromiemycs, €ClIM OH 3HaeT Ha 0a30BOM YpOBHE
D,E TEJIbHO» TEOPETUYECKUI U MPAKTHYECKUI MaTepual, IOMyCKaeT OTIeNbHbIE OINOKH
/«3a4TeHO NIPY €ro M3JI0KEHUU Ha 3aHSATHIX U B XOJIe TPOMEKYTOYHOM aTTeCTaIlHH.
(ynoBnerBopu | OOydaromIuiicsi MCHBITHIBACT OMpEIeNEHHBIE 3aTPYJHEHUS B IPUMEHEHUHU
TENBHO)»/ TEOPETUYECKMX TOJNOKEHHH TPH PEHICHUH TMPAKTHYECKUX  3ajad
«3a4TECHO» npodeccHOHAILHONH HAMPABICHHOCTH CTAaHAApTHOTO YPOBHS CIOKHOCTH,

BJIaJieeT HEOOXOAUMBIMH JIJIsl TOTO 0a30BBIMU HaBBIKAMH U MIPHUEMaMH.
JleMOHCTpUpyeT A0CTaTOYHBIM ypOBEHb 3HaHMS y4EOHOW JINTEpaTyphl 1O
JUCLUIIIINHE.

OneHka 10 [JUCHWIUIMHE BBICTABISETCA OOydaromemMycss ¢ y4érom
PE3yNbTaTOB TEKYLIEH U MPOMEKYTOUHON aTTECTALNHU.

Kommerentnu, 3akperui€éHHbIE 32 AUCIUIUINHON, CHOPMUPOBAHBI HA YPOBHE

- «JIOCTaTOYHBIN.
49-0/ «HEYIOBJIETBO | BrIicTaBisiercs obydarormeMycs, €ciau OH He 3HaeT Ha 0a30BOM ypOBHE
F,FX PUTEIBHOY/ TEOPETUUYECKUN H IPAKTUICCKUI MaTeprall, JOITyCKaeT TpyObIe OIIOKH ITPH
HE 3a4TEHO €ro M3JIOKEHNUHU Ha 3aHITHAX U B XOZ€ MPOMEKYTOYHON aTTeCTaI|H.

OOyuaromuiics HCHBITBIBACT CepbE3HBIE 3aTPYIHEHUS B IPUMEHEHHUU
TEOPETUYECKUX IIONOKEHUM TIpU  pELIeHUM MPaKTUYEeCKUX  3ajad
npo¢eccHOHaTbHOM HAPaBICHHOCTH CTaHAAPTHOTO YPOBHS CIIOXKHOCTH, HE
BJaJieeT HEOOXOANMBIMU JJIsl TOT0 HaBbIKAMU U IPUEMAMHU.
HdeMoHcTpupyer (QparmMeHTapHble 3HaHHUA Y4YeOHOH JUTepaTypsl 11O
JUCLUIUINHE.

OneHka 1O MAUCHMIUIMHE BBICTABISIETCA OOydYamomeMycss ¢ y4éroM
PE3yJIbTaTOB TEKYLIEH U MPOMEKYTOUYHOU aTTECTALUU.

KommereHnum Ha  ypOBHE  «IOCTaTOUHBIM»,  3aKpeIUIEHHBIE  3a
JUCLUIUIMHOMN, HE ¢()OPMHUPOBAHBI.

5.3.0ueHoYHbBIE cpeacTBa (MATEePHAJIbI) /151 TEKYIIEro KOHTPOJIS yCIeBaeMOCTH,
NPOMEKYTOUYHOM aTTecTANMU 00y4aIOIIUXCS MO TUCIUNTHHE
Tecmosoe 3adanue no Kypcy « Ynpasnenueckue peulenusy

1. CuTyauyst HOBOM BO3MOXXHOCTH O3HAYAET, YTO:

a) MOABUIIACH HOBAsi BO3MOKHOCTh MHBECTUPOBAHUS CPEICTB B JII00YIO ACATEIBLHOCTD;

0) MosSIBUJIMCH HOBBIE HAy4YHbIE Pa3paOOTKH M OTKPHITHUS, TPeOYIOLINE MOMCKa MpolieM, HyKJArOIUXCs B
3THX pa3paboTKax;

B) TMOSIBMJIACh HOBas MpobiiemMa, TpeOyromas IoMcKa HOBBIX TEXHUUYECKUX U OPraHU3aLMOHHBIX UAEH;

I') HET IPaBUIIBHOTO OTBETA.

2. Puck ynyuieHHOU BBITOJbI OTHOCUTCS K:
a) KOMMEPUYECKUM PUCKaM;

0) MTHBECTHLIMOHHBIM PUCKaM;

B) YHUCTBIM PHCKaM;

') OUP>KEBBIM PUCKaAM.
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3. OmHUM U3 BaXKHEHIMX MPU3HAKOB YIPABICHYECKOr'0 PEIICHUS SIBISETCS:

a) HAJIM4Ke Ha3peBIIerd TpoOIeMbl;

0) Hanmuue cyObeKTa YIpaBJeHUs, HaIeIEHHOTO COOTBETCTBYIOIIMMH TTOJIHOMOYHSIMU
B) HaJM4KE KOJIIETHAIBHOTO OpraHa, HaJleIeHHOTO COOTBETCTBYIOIIUMHE ITOTHOMOYHSMHU;
I') HAMPaBJICHHOCTh HA CCTEMY KOJJIEKTUBHOTO TPY/a.

4. HeompeneneHHOCTh X035WCTBEHHON CUTYallMd BOZHUKAET B PE3YNIbTATE:

a) CUCTEeMaTUYECKOT 0 MJIM HECUCTEMAaTUIECKOTO PUCKa;

0) HeMPaBUIILHON CTPATETHH YIIPABIICHUS PUCKOM;

B) OTCYTCTBUS TIOJTHON MH(POPMAIINH, €€ CITy4alHOCTH U MPOTUBOJICHCTBHS KOHKYPECHTOB;
T') HETIPAaBUWIILHON OpTaHU3AINN CHCTEMBI PUCK-MEHEIKMEHTA.

5. B yclioBHAX CTpaTErniecKoro ¥ TAKTHYECKOT'0 YIPaBJIeHUs, KaK MPaBUIIO0, IPUHIUMAIOTCSL:
a) YpaBHOBEIICHHBIE PEIICHIS;

0) OCTOPOYKHBIC PEIICHHUS,

B) pelleHHs, OCHOBAaHHBIE HA CY>KICHHH;

T') pallMOHAFHBIE PEIICHNUS.

6. Mojenbio mporiecca MOATOTOBKU U Pean3aliy yIpaBIeHUYSCKOro PEIICHUS] MOXKHO Ha3BaTh:
a) TEXHOJIOTHYECKYIO CXEMY MPOIIecCca MOATOTOBKHU U MIPHHSATHS PELICHHS;

0) oOMen mH(opManmeii pabOTHUKOB anmaparta yIpaBJIcHHs,

B) MPABUJIO TIOBECHHSI PYKOBOJHUTEIS  UCTIOIHUTEINEH;

T') HET MPaBUILHOTO OTBETA.

7. IlotepsiMu Ha3BIBAIOT:

a) IIaHCHl Ha HAHECEHHUE yIepoa;

0) pacxompl, HEM30eKHBIC B IPEATPUHUMATEIIBCKON IEATEIIEHOCTH;
B) CHIDKEHHE MPHOBLUTH B CPAaBHEHHUH C OKUAAEMBIMU BEIMIIMHAMIL,
T') HET MPaBUILHOTO OTBETA.

8. K mpremam ympaBlieHUS] PUCKOM OTHOCSITCS:

a) m30exxanne, yaep)KaHnue U repeaava pucka;

0) COBOKYITHOCTH NMPABUJI B CTPATETHH PUCK-MEHEIKMEHTA;

B) TIPHEMBI CHYDKEHHUS CTETICHU PUCKA;

T') pa3paboTka MporpaMMbl PUCKOBOW WHBECTHUIIMOHHOW JEATETHHOCTH.

9. BenmunHa cTeneHn pucKa 3aBUCHT OT CIEAYIOMUX (paKTopoB:

a) HEeOIpeNeNEHHOCTH X03ICTBEHHON CUTYAINH;

0) IPUHSTON KIIACCH(PHUKAINH (CHCTEMBI) PUCKOB;

B) Pa3HOBUIHOCTH MOPTQENbHBIX NHBECTHLINH;

') MaTEMaTHYECKH BBIPAKEHHON BEPOATHOCTH HACTYIJICHUS TOTEPb.

10. Ilog TepMUHOM «ITUBEPCHPUKAIUSD) TOHUMACTCS

a) YCTaHOBJIEHUE MPENEITbHBIX Pa3MEPOB PUCKOBOTO BIIOXKEHHSI KallUTaNa,

0) pacrpernenenue HHBECTUPYEMBIX CPEICTB MEKY Pa3IMUYHBIMUA 00hEKTaMU BIIOYKEHUS KAaIUTaa;
B) YCTaHOBJICHHE MTPEIEIBHBIX CYMM PacXO0B;

T') pe3epB JCHEXKHBIX WU MATEPUAILHBIX CPEJICTB.

11. CtpykTypa ynpaBiIeHUECKOr 0O pEIIEHUs 3TO:
a) OpraHU3alMOHHAs cXeMa (3Tarbl) HOATOTOBKH YIPaBIECHYECKOTO PELICHNUS;
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6) COBOKYITHOCTb CUMIITOMOB, IPUYHUH U CJ'Ie,E[CTBHfI;
B) OpraHru3aloOHHasA CXeMa (3TaHBI) IOArOTOBKH U p€ain3aliliy YIPAaBJICHYCCKOro pCUICHU A,
F) COBOKYITHOCTb OTHOCHUTCIJILHO YCTOP'I'{PIBLIX DJICMCHTOB, BXOAAIINX B COACPIKAHUC TAHHOI'O PCIICHUS.

12. Kpurtepuu creneHu prucka MOTyT OBITh ONpeZieIeHbl Ha OCHOBE BBIYMCIICHUS CIEAYIONINX TapaMeTpoB:
a) aOCOIFOTHOM CTEIICHHU PUCKA;

0) OTHOCHTEIILHON CTETICHN PUCKA;

B) CPEHETO OXKHJIAEMOT0 3HAYCHHUSI 1 N3BMEHUYMBOCTH PE3yJbTaTa;

T') IpeAENbHBIX KOA(QPHUIMEHTOB PUCKA.

13. lHepTHBIMH pelIeHUsIMU Ha3bIBAIOT:

a) pe3ysbTaT TIIATENbHON U cBepXKpUTHUHON oneHky JITIP Bcex BapuaHTOB;

0) pe3ynbTaT WHTYHTHBHOTO IOMCKa, CBOErO pojJa O3apeHHe, XapaKTepPHOE /ISl BBICIINX DIIEIOHOB
YIIpaBIICHHUS;

B) PE3YNbTAT 3HAHUS M OCMBICIIEHHS OIBITA MPOIILIOTO;

r) pe3ynbTaT octopokHoro mowcka JIIIP, B koTopbeIx mpeobaafaroT KOHTPOJbHBIE W YTOYHSIOIIME
JEICTBUS.

14. CyOBbeKToM yrpaBiieHHsI B PUCK-MEHEDKMEHTE SBIISIETCS:

a) aKBU3UTOP, (PUHAHCOBBIN MEHEMKEDP, MEHEDKEP 110 PHUCKY;

0) o001 anmapaT yrpaBJieHHs, B TOM YHCIIe K KOMMepUecKasl Ciryx0a;
B) PHCKOBBIE BJIOXKEHHSI KalMTaNa;

) nHpOpMaIs 00 ypOBHE pHCKa IO TAHHOMY BUIY IEATEIHHOCTH.

15.Curtyanus HOBOM MmMpoOIeMBl 03HAYAELT:

a) MOSIBIITUCH HOBBIE HAYYHBIC Pa3pabOTKU U OTKPBITHSI, TPEOYIOIIME MOMCKa MpodiieM, HyKIAIOIUXCs B
3THX pa3paboTKax;

0) cyIIecTByeT BO3SMOXKHOCTh HHBECTHPOBAHUS CPEACTB B KOMMEPUECKYIO JICSITENbHOCTH;

B) CyIIleCTBYeT IpobiiemMa, TpeOyIoIas MOMCKa HOBBIX TEXHUYECKUX W OPTraHU3allMOHHBIX UJICH;

T') HET MPaBUILHOTO OTBETA.

16. CormacHo KiIacCH(UKAIMN YIPABICHYECKUX PELICHUH, 3BPUCTHYECKHE DPEIICHHS, KaK IPaBHIIO,
OTHOCATCS K CIEAYIOIIEMY IPU3HAKY KJIACCH(UKAIINH:

a) 10 XapaKTepy OpraHu3alui pa3paboTKH;

0) 1o MpUYMHAM BO3HUKHOBEHHS,

B) TI0 UCXOIHBIM METOJIaM pa3paboTKH;

T) 110 (PYHKIIMOHATHHOMY COJIEPKAHUIO.

17. 3navyeHre MOPOTrOBBIX BETMYMH B MTPOrHO3HOW WH(pOpMAIiH (TIPOTHO3E) OTPaKAET:

a) IPOrHO3MPOBAHNE M3MEHEHHH YKOHOMUYECKHX MPOIIECCOB, 0A3MPYIOMIMXCS HA XapakTepe U IPHPOJIe
NPUYNHHO-CIICICTBEHHBIX CBS3EH;

0) pemenus cyonrekra (JIIIP) mo popmupoBanuro Mozenu 00beKTa YIpaBISHUS C IENbIO TIOBBIIICHHS e
a¢dexTuBHOCTH;

B) pa3pabOTKy MpOrHO3a PBIHOYHOH MOTPEOHOCTH B KaKIOM KOHKPETHOM BHJE IOTPEOUTEIHCKON
TIPOYKIHH;

') BO3MOXKHBIE CPOKU KPYITHBIX CABUTOB (HAPUMEp, CTPYKTYPHBIX B 9KOHOMHKE).

18. CtpaTerust yMEHbIICHUS CTEIIEHU POTUBOJCHCTBUS 03HAYAET:
a) BIIMSHUE TUYHBIX XapakTepuctuk JI[IP Ha nmpuHsaTHE perneHus;
0) mporierypy MPOBEICHUS OIIEHKH CTEIEHH CXOAUMOCTH MHEHUI 3KCIIEPTOB;
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B) CHWKCHUC HCOMPCACIICHHOCTU XO3SMCTBEHHOM CUTyalluu,
F) HCIIOJIB30BaHNEC BECPOATHOCTHBIX MECTO0B O6pa6OTKI/I MOJTYUYCHHBIX PE3YyJILTATOB.

19. Ecau JIIIP He pacnonaraeT JOCTaTOYHOM MH(oOpManmer st 00bEKTUBHON OLIEHKH BEPOSTHOCTH H
HPUHATUS PELICHUN B YCIOBUSX PUCKA, TO B TAKOW CUTYallMU OH UCIIOJIb3YET:

a) hakTHueckylo HHPOpMAIIHIO;

0) CyXIEHHE O BO3MOXXHOCTH CBEPIICHUS albTCPHATUB C TOM WIM WHOH CYOBEKTUBHOW WM
HPEAIONaraéMoi BEpOATHOCTBIO;

B) Cy)KJieHHE 00 YpOBHE OMpENeIEHHOCTH HAa OCHOBE MAaTEMaTHYECKUX BBIYMCIICHUN;

T') HET PaBUJIBHOTO OTBETA.

20. OnHa U3 COCTABIISIIOIINX MTPUEMOB CHIDKEHUS CTEIICHH PUCKa JTO:
a) nuBepcuUKaINs, JIUMUTUPOBAHKE, CTPAXOBAHUE,

0) cTpaTernyeckue mpaBuiia pUCK-MEHEKMEHTA;

B) u3bekKaHue, yAepKaHue U repeada pucka;

I') 3BPUCTUYCCKUE MTPABHIIA PUCK-MEHEKMEHTA.

21. Heobxonumytro nH(pOpMAIIHIO JUIst IPHHATHSI PEISHNs] PAllMOHATBHO COOMPATh HITH IPHOOPETATh MOKA!
a) mo3BoJIsIeT (PUHAHCOBOE OOECTIeUeHNE;

0) OKHMTaeMBbIil BBIMTPHIII OyAET OOJBINE, 9eM OXKHIaeMbIE MPESTbHBIC 3aTPATHI;

B) TI03BOJISIET BPEMEHHOW pecypc pelieHus pooIieMBbl;

T') OKHUJaeMbIil pe3yapTaT HE UMEET KaKuX-TH00 OrpaHnYeHUH.

22. YpOBEHb CTEIICHU PHCKA MOXKET OIPEACIIATHCS

a) abCOMOTHON 1 OTHOCUTEILHOM CTEIICHBIO PHICKA;

0) TUTIOM TTOPT(HETHHBIX UHBECTHUITHI;

B) HEOIPEENICHHOCTHIO TIPOU3BOICTBEHHO-DKOHOMHYECKON CHTYAIUH;
') MaTEMaTHYECKU BBIPAXKEHHON BEPOSATHOCTHIO HACTYILICHUS YOBITKOB.

23. K xakomy u3 knaccudukarnioHHsx mpu3HakoB (o O.T. JlebeneBy n A.P. KaHbKOBCKOIT) OTHOCATCS
MPOTHO3HBIC PEIICHUS:

a) 10 OpraHN3aIIOHHOMY O(hOPMIICHHUIO;

0) 110 MpUYMHAM BO3HUKHOBEHUS,

B) 110 (DYHKITMOHATBHOMY COJIEpKaHHIO;

T) 10 XapakTepy 3a/1ad.

24. TIporHo3, KOTOpBIM ONUPAETCS HA CUCTEMY MOJENEH SKOHOMHYECKOW AMHAMUKH, YYUTBHIBAIOLINX
BO3MOKHOCTh HEKOTOPOT'O BO3/ACHCTBHS Ha OOLIMI X0 3KOHOMHUYECKHUX IIPOLIECCOB, HA3BIBACTCSI:

a) MMPOTHO30M Pa3BUTHUS IPUPOIHBIX PECYPCOB;

0) UHTEPBAILHBIM IPOTHO30M;

B) CLIEHAPHBIM IIPOTHO30M;

I') aKTUBHBIM WJIY 1I€JIEBBIM ITPOTHO30M.

25. OnpenenuTh HMEpapXui0 NPHYMH W CIEACTBHH, KOTOpas BEAET IO TOYKH, B KOTOPOH MOXHO
MPEANPUHATE ACHCTBUE, YCTPAHSIOIEE IPUUUHY, 03HAYAET UTO:

a) MOCTpOEHa ceTeBas MOAEIb;

0) mocTpoeHa MPUIMHHO-CIIEICTBEHHAS 1IETb;

B) IIOCTPOEHA MOAEIb PELICHUS;

T') IOCTPOEHO "NepeBo pelieHmid".
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Tunosele 3aaHus 110 KypCy «YIIPaBICHYECKUE PELLICHUS»

3apanme 1. IlpuBenute CpaBHUTENBHYIO XapaKTEPUCTUKY KiacCH(UKALUN YHpaBICHYECKUX
penieHuid mo ykazaHHOU ¢opme (Tabdn.l). KommdecTBo mpoaHamu3MpOBaHHBIX KiIacCU(pUKAIIUN
JIOJDKHO ObITh He MeHee 4-x. BrpiObop aBTOpoB Kiaccuduranuii mo xenmanuto. [lpusHaku
Kiaccu(uKay, NPUBEJICHHbIE B TaONHIe, HE JOJDKHBI HM3MEHAThCA. Hamnume npusHaka B
KJIaCCHU(UKAIIUU OTMEYAeTCs 3HAKOM (+).

I[To pe3ynbraram 3amostHeHUs Tabi. 1 chopMyaupyiTe OTBETHI HA CIIEIYIONINE BOIIPOCHI (YCTHO):

1. Kakas u3 mnpuBeIEHHBIX KiIacCU(PUKAIMI sBisSeTCS Hauboyiee MOJHOW C TOYKU 3PEHUS
BbIJICJICHHBIX MPU3HAKOB?

2. Tlouemy cymiecTByeT HECKOJIBKO KiIacCH(HUKAIMA YIIPaBICHYECKAX PENICHWH M KaKk OHHU
COTJIaCYIOTCSI MEKy COO0M?

3. B gem 3akmovaercs npoOiemMa KIacCH(PHUKANUN YIPaBICHUYECKHX PEIICHUH B COBPEMEHHBIX
YCIOBUSAX?

4. MOHO I CYUTaTh TUIIOJIOTHIO YIIPaBJICHYECKUX pelIeHni - kiaccuduxanueit? Ecnu HeT, To
noyemy?

5. Ilouemy HeoOxoamMma Kiaccu(UKAIUS YIIPABICHUSCKUX PEIICHH?

6. MOXHO 7 TOBOPUTH O TIPAKTUYECKOW 3HAYMMOCTH KIacCH(UKAIUS YIPABICHYSCKHX
pemeHui?

7. Tunonorus ynpaBJIEHYECKUX PEIIEHHUH: TeopeThdeckas KOHCTPYKLHUS WIM HPaKTUYEeCKUH
WHCTPYMEHTApHi B pa3paboTKe perieHuii?

Taomuma 1
CpaBHHTENIbHAS XapaKTEPUCTUKA KIIACCH(PUKAIIMKA YITPaBICHYSCKUX PEIICHUN
ABTOpBI B.C. B.B.PemennukoB | O.T.JleGenes, A.P. | D.A.
IOxaeBa KanwpkoBckas CMmupHOB

ITpusnax L
ITo BpeMeHu
[To cyOnexty (dhopma
TIPUHSATHS)
KareropuuHnocTh
(00s3aTETLHOCTD )

Hcrounuk (mpuyarHa)
BO3HUKHOBCHUS

Hanvnuune n momxoTa
rH(popMaIuH
(TporHO3UpYEMBIit
pe3yabTar)

Craguu YP
HcTounnk nosiBineHust

Crnioco6 noBeneHus (Crocod
(ukcanun)

HoBu3Ha (YHHKaJIBHOCTB)

Merons! pa3paboTku

KonuuectBo kputepues
BbIOOpa (11eeBast
HaNpaBJICHHOCTB)
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Copepxanue
(pyHKIMOHATBHBIHA
MPHU3HAK)

Hepapxus

3HAYUMOCTH LETTN

CreneHb MOBTOPSIEMOCTH

XapakTep pa3paObOTKH U
peanu3anuu

OrpaHnydeHus Ha pecypchl

Hanpasnenue Bo3nencTBus

3aganue 2. OcHOBHas HpPOIYKIMS MECTHOTO aBTOMOOMJIBHOTO 3aBoJa (O/JHa Mapka
JIETKOBOTO aBTOMOOWJISI) CTPEMHUTENBHO TepseT crpoc y norpedurtens. [Ipubbuie 3aBosa majgaer.
PykoBoCcTBO 3aBOojia HE cOOMpaeTcsl MOKUAATH TAaHHBIH CETMEHT PHIHKA U MBITAETCS C/IENaTh BCE
BO3MO’KHOE, YTOOBI COXPAaHUTh CBOM MO3HUIIMU Ha aBTOMOOMIIBHOM PBIHKE.

B mensx cokpameHusi KOJMYeCTBa pa3padaThiBa€MBIX aJlbTEPHATHUB, IIEJIECO00pPA3HO
OpPUEHTHPOBATHCS Ha KU3HEHHBIN LUK IPOAYKIUH (YCIYTH), TOKa3aHHBIN Ha puc. 1.

JKu3HeHHBII MK [POAYKUHMHM  BKJIKOYAET  CIAEAYIOIHE &  3TamnoB:  [OPOr
HeuyBcTBUTENBHOCTH (1), BHeApeHue (2), poct (3), 3penocts (4), Haceimenue (5), cnaxg (6), kpax
(7), muxBuparnusa (8). IlenecooOpa3HO OCTAHOBUTHCSA TOJBKO Ha TIEPBOM JTame — TOpOTre
HEYYBCTBHTEIPHOCTH, BEChbMa BAKHOTO C TOYKM 3peHHs YP. 31ech HET MOJOKHUTEIbHBIX
Pe3yNIbTaTOB JIEATENBHOCTH — UJIET HAaKOIUIEHHE MOoTeHIana. MHorue GupMbl HE BBIIEPKUBAIOT
3TOT 3Tall ¥ CBOPAYMBAIOT CBOIO AESTEIHHOCTh. 3HAHHE OCOOEHHOCTEH 3TOro 3Tama MO3BOJISET
MeHeKepaM MpaBUIbHO pa3padaThiBaTh YIPaBICHUECKHUE PEILICHUS.

1 YCTOMNYN ;44 ONACTb
d N

v

1 2 3 4 5
Puc. 1. )KuzHeHHbI! HUKII TPOYKIUU

[Ipennoxxure u 000OCHYITE BapUaHThI PEHICHHUH, KOTOPbIE MOXHO MPUHATH PYKOBOJCTBY
3aBo/Jia MO JIaHHOM mpobieme, T.e. YTO HYXKHO CJlIeNaTh, YTOObI BEPHYTHCSA B YCTOMYMBYIO 001acTh
cobrta? Chopmynupyiite 3aaady npuHatus pemenuit (311P) mis kakaoro BO3MOXKHOTO BapUaHTa
U TIPEJICTaBbTE OTBETHI B (popme Tabnuis 1.

Tabmuna 1
ITocranoBka u popmynuposka 3I1P

HCJ’IL AJ'ILTCpHaTI/IBLI Or paHNYCHUA I[OCTOI/IHCTBa Henocratku
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TunoBoe 3ajaHue MO KypCy «YIPaBICHUYECKUE PELLICHUS»
Paz6op Ha mocraBieHHBIE BOIIPOCH Keiica Ne 1
«CaMble UHTEPECHBIE CUTYALIMH MPEUIaraeT HaM KU3HbY»

Kommanust «Apanta» — OJJH U3 BEAYIINX UTPOKOB B CBOEM CEKTOPE PhIHKA — 3aHUMAETCSI MPOAaKen
KOMIUICKTYIOIIMX JUIS JIepeBOOOpadaThIBAIONIMX M MEOCNbHBIX Mpeanpustuii. B kommanuu Oonee cra
COTPYIHHKOB, CpEIHUI CPOK pabOTHl B KOMIIAHUH IISATH JieT. PyKOBOAMT KOMIIaHUeH ee Biajenen AHIpeit
Mapaio, KOTOPOMY YAaJIOCh COOpaTh d3PPEKTUBHYIO KOMAaHY MOJIOBIX, IIPOTPECCUBHBIX PYKOBOIUTEIEH.
VYnpasieHue nepcoHaIoM B OTAETIbHYIO CITyKOY He BBIAEICHO, BCEMH BOITPOCAMH, BKITFOUas IOUCK, OOyUCHHE,
pa3BUTHE IEpCOHANa, 3aHUMAIOTCSl PYKOBOAMTENHN OTAEOB. Kax1oMy M3 HUX B Hauaje rofa BBIAEISIETCS
Oro/pKeT Ha o0ydyeHue nepcoHana. BeIOOp TPEHHHIOBBIX KOMITAHHA MPOUCXOAUT 1O PEKOMEHAALNH Jpy3ei,
KOJUIET ¥ 3HAKOMBIX.

Ocoboe MecTo B KOMIAHMM 3aHHMMAeT OTJIeNl MPOJaXX, B KOTOpoM paboratoT 26 denoek. B ero
CTPYKTYpE HECKOJIBKO TPYIIL, KaKJasi U3 KOTOPBIX 3aHUMaeTcs MpoJaXkell cBOero mpoaykTa. Yike JiBa rojaa
oraenoM pykoBoauT MiBan KonomeniieB, paboraroliuii B KOMIIAHUH IIIECTh JIET, 00JIaaroIui aBTOPUTETOM B
KoMnaHu#. B ToM, 4TO BBIpydKa KOMIAHUH 3a TOCieHUE J1Ba roAa Bbipocha Ha 30%, ecTh U ero 3aciyra.
WBaH mo-HacTosIeMy paJieeT O CBOEM Jielie, MPH 3TOM OH JIOCTATOYHO JE€MOKPAaTHYHBIA PYKOBOJIUTEND,
MpUOEramuil K eIMHOBIIACTHIO TOJIBKO B OCOOBIX ciiydasx. [lepen Tem, Kak NPHUHATH PEIICHHUE, OH 4acTo
CIIpaInBacT TOYKY 3pCHUA CBOUX COTPYAHHUKOB, JaBasd UM TEM CaMbIM IIOYYBCTBOBATH cebst IMPUYIaCTHBIMU K
Pa3BUTHIO OT/IENA.

MBany xa3anoch, YTO OH MOCTPOUIT KPETIKUIA OT/IEN MPOAaK, BHEAPUB CUCTEMY BHYTPEHHEr0 00ydIeHus
HOoBHYKOB. Ilociie ero Ha3HaueHWs] PYKOBOJAWTENEM OTJEIa OH cpa3y XKe, NMpH IOJIEPKKE IUPEKTOpa
KOMITaHUY, BBEJl HOBYIO CHUCTEMY OOHYCOB, KOTOpasl IpellonaraeT NpeMUPOBaHHE COTPYIHHMKOB 3a HUX
JIMYHBIE Pe3yNbTaThl U 3a pe3yspTaThl orhena B nenoM. K Ttomy sxe MBaH BBen cucreMy pacrpeleseHUs
KJIMEHTOB, KOTOpas 3aKJIIOYaercs B 3aKPEIUICHUH KaKIOro KIMEHTa 3a IEPCOHAIbHBIM MEHEIDKEPOM: C
KJIMEHTOM Belach KpONOTiuBasi paboTa, BBICTPAaUBAINCH IApTHEPCKUE OTHOIIEHUS. B ciydae OTCYTCTBUS
MEHEeDKepa KIMEHTa €ro 3aKa3 IpUHUMaJl KoJIjIera U IpU IEPBOH ke BO3MOXKHOCTH IepeaBal HH()OpMaILHIo
MEHEeDKEpY.

Hexoropoe BpeMst Hazaz B oTAene Hauaiauch npodiemsl. Bee vame cranu 3ByuaTsh Bonpockl «llouemy
HMMEHHO 51 I0JDKEH OTBEYaTh Ha 3BOHOK «HE MOET0» KJIMEeHTa?

[Touemy st Tpady Ha HEro CHJIbI, @ BBIPYYKa OT 3TOTO KJIMEHTA UAET HE B MOH IUIaH, a B IUIAH TOTO, KTO
orcyrcrBoBas? IIpu 3TOM, KOrzta MEHs HET Ha MECTe, MOEro KJIMEHTa He MOIXBAThIBAIOT, @ IIPOCTO I'OBOPSIT:
«Ilepe3Bonnte mo3xe». B utore ObUIO pelIeHO CO34aTh HOBYIO CHCTEMY OOHYCOB, KOTOpas Ipenonaraer
OIUTaTy JIF000Tr0 YCHIIUS CO CTOPOHBI COTPYIHHUKOB.

Tem He MeHee, aTMocdepa B OTJeNe cTajla MPOXJIaIHOM, IPorall AyX B3anMO03aMeHsIEMOCTH, KOTOPBIi
VBaH Bcsiuecku MOAAEpKMBAN B OTAENE BCE ATU J1Ba rofa. Ecim paHblie COTPYIHUKH IMPOBOAWIM BMECTE
BpeMs U 1ociie paboThl, CIOHTAaHHO COOUpasiCh, HAIIPIMED, B KHHO, TO TEIIEPh 3TO CTaJIO OOJBIIONH PEIKOCTHIO.

Kpome Toro, B otaene cranu o0pa3oBBIBATHCS KOATULMH, U CTOIKHOBEHHS MX MHEHHUH MPOUCXOAMIIO
KaXIBIH pa3 Ha coOpanmsax oraenoB. [lopoi ka3zanock, 9T0 KOH(IMKTHI BCIIBIXUBAIH Ha ITyCTOM MecTe. Bee
qale pyKOBOAUTENIO IPUXOIMIOCH CTY4aTh «KYJIaKOM IO CTOIY» U IPUHUMATh PELICHUs! €AUHOIUYHO, XOTS
3TO OBIJIO COBCEM HE B CTHJIE KOMITaHUHM. ..

ITocne Toro, kak MBan momyuwms 3asBieHne 00 yXO[€ OT OJHOI'O M3 CaMbIX YCIEUIHBIX MEHEIKEpPOB
Oubru CenioBoi CTajo MOHSITHO, YTO CUTYalMs CaMa HE Pa3peLnTCs U HyKHO CPOYHO YTO-TO JIENaTh...

Kakwue BbI maguTe pekoMeHJaluy PyKOBOIUTENIO oTaena npojgax Msany Konomenuepy?

Tumnosoe 3aganue 1o Kypcy « YIpaBICHUECKUE PELICHUS»
Paz0op Ha mocraBieHHbIE BONPOCHI Keiica Ne 2
«Koneco usmenenuit. Mosxet 11 pupMa NOCTOSHHO MEHATHCA?»
B nanHOM ciyuae Keiic MOCBSILEH pealu3allid MAacIITaOHBIX I[POrpaMM OpPraHU3alMOHHBIX
U3MEHEHUH B eTepOyprckoM KOHIUTEPCKOM 00beanHeHHH «JIroOumblil kpail» u mpobiaeM, ¢ KOTOpbIMU

16



CTOJIKHYJach reHepaibHbli AupekTop Enena CtpenblioBa Ipy BHEAPEHUH 3TUX NMPOrpaMM. 3aMETHM, YTO
1o npuxona CTpenbloBOoH KOMIIaHUs HaXOMIach B KpU3HCE.
Hszmenenuil ne bvieaem mHoz2o?

st konauTepcKoro oobeauHeHust «JIroOuMBIi Kpaii» 3TOT BOMIPOC MOKa OCTAETCS OTKPBITHIM.

B 2006 rogy Bce coTpyaHHMKH KOMIaHuW «JIF0OMMBIH Kpai» (POCCHHCKHI JUAEp MO MPOU3BOACTBY
OBCSIHOT'O TICUCHBS, BBITYCKAET U JAPyrue KOHIUTEPCKUE U3NIEIHUsS — MOAPOOHEe CM. ToBEpCTKY Ha cTp. 80)
NPUHSUIM  ydacTHE B  OYEpPEIHOM CEeMHHape KOMIIaHWHM, Ha KOTOPOM MOJABOJWINCH HUTOTH
BHYTPHOPTIaHU3AMOHHBIX TpoeKkToB. COTpyJHHKAaM ObUIM Takke MpPEACTaBIICHBI MPOEKTHI, KOTOpHIE eIl
MIPEJCTOSIO OCYIIECTBUTE.

B cepeaune 2005 roga B KOMIIaHWU CTApPTOBAI MMPOEKT IO BHEAPEHUIO MTPOIIECCHOTO MOIX0a, KOTOPHIi
Ha MOMEHT TPOBEIEHUS CeEMHHapa ObLT Ha MOJIOBUHE MYTH K 3aBepiieHuto. [lapaniensHo ¢ HUM IpencToaino
3aImyCTUTh MpoeKThl «OrmjaTa Mo KOMIETeHIHsIM» U «MyIbTHIPOEKTHOE yIipaBieHue». Bmecte ¢ Tem
«JIroOuMBIH Kpaih» yKe TOTOBWIICS K CEpTHPHUKANMOHHOMY ayJJUTY CBOCH CHCTEMbI MEHEDKMEHTA KauecTBa.
«KomnaHus MOCTOSTHHO JOJKHA JABUTaThCs Briepen», — roBopuT Enena CrpenblioBa, INIaBHBIH WHUIIMATOP
BCEX M3MEHEHUH. MOXET M MpenpusTie MOCTOSHHO U3MeHATheA? UTo emy 310 maer? 3adeM 3TO HYXKHO
coTpyaHukam? Bce 3Tu BOIIPOCH! OCTAJINCh OTKPBITBIMHU I10CTIE IPOBEIEHHUS CEMUHAPA.

Bcezoa ¢ yovimrxamu

B oktsi6pe 2003 roma omuH u3 coOOCTBEHHUKOB mpemtoxkui Enene CTpenbIioBoi BOHTH B COCTaB
TON-MEHEMKMEHTa KoMmmaHuu «JIroOmmerid kpait». Jlo 3TOro MoMeHTa TpH OCHOBHBIX AaKIMOHEpa
o0beIMHEHHS PYKOBOAMIM UM 10 ouepenu. CTpenblloBa corjacuiach Ha 3TO MpPEIIoKeHue, TeM Oolee
YTO C JIBYMsS W3 COOCTBEHHHMKOB KOMIIAaHMHM OHa YK€ Oblla 3Hakoma 1o pabore B «Ilerpocoroze»
(mpon3BOANTENH KETIYIIOB, MAHOHE30B U JPYTUX MUIIEBBIX MPOAYKTOB). [l Hava a, yauTHIBas OIMBIT ee
npensiayieir  padorel, nepen Emenoit CrpenbiioBoi Oblia IIOCTABJCHA 3ajJada OpraHU3al[dH
YIPaBIEHYECKOTO YIeTa.

B ToT MOMEHT KOMITaHUsI HAXOJMIIACH B KpH3HUCe; COOCTBEHHO, OHA padoTalia B YOBITOK C MOMEHTA
ocHoBanms. K xonmy 2003 roma aelicTBHs mepcoHala, HaIpaBIICHHBIC HA JTOCTHKEHUE TOCTABIICHHOM
PYKOBOJICTBOM TIeJTH (POCT TPOAaX 000N IIeHOI!), BBI3BAIM KOJUIANC KaHAJIOB JUCTPUOYIIHH.
[IpocpouenHnas neduTOpCcKas 3aJ0KEHHOCTh coctaBisiia 100% OT MIaHOBO#, 4TO KpaiHEe HETaTHBHO
CKa3bIBAJIOCh Ha BEMYMHE COOCTBEHHBIX OOOPOTHBIX CpeAcTB. OMHU KIMEHTH OTKA3bIBAINCH IJIATUTH,
JIpyrue MpOoCHIIA 3a0paTh MPOCPOYEHHYIO MPOAYKIMIO M TONHKO ITOCTIE ATOTO COTJIAMIAINCh WATH Ha
meperoBophl. B TO ke BpeMs CyIecTBOBaII Cephe3HbIe IPOOIEMBI ¢ Ce0eCTONMOCTHIO MTPOAYKIIMA — OHA
ObLTa CIUIIIKOM BBICOKOH.

Hakomner, Topropsie MapKu KOMIaHUH OBIITH MaJOU3BECTHBI.

Koneuno, kommanus obnajana u CHIBHBIMA cTopoHaMu. Hampumep, mo mHeHHI0 CTPENbIIOBOH, B
«JlrobmmomM kpae» OBLTH COOpaHBI XOPOIIWE CIEIUATHCTHI B KOHAWTEPCKOM IIPOM3BOICTBE, UYTO
TIOJIOXKUTENHHO BIIHSIO Ha Ka4eCTBO MPOAYKIUU M PEMyTanuio cpemu morpedureneit. Kommanus Oblia
3aperucTpUpoBaHa KaK eIWHOE IOPUIUYECKOE JIMI0; B TOT MOMEHT 3aBepliaiach (hopMaau3arivs
OpPTaHM3AIMOHHON CTPYKTYphl W HANWCaHWE MOKHOCTHBIX WHCTpykumil. Ha ¢abpuke cymecTBoBai
OIIPENENEeHHbI 3armac  MPOW3BOJACTBEHHBIX MOIIMHOCTEH, IIO3BONBIIMN THOKO TOAXOIUTH K
(hopmMupoBaHuio accopTuMenTa. Ho B 1eIoM KOMIaHUS HaXOMWJIACh B TSHKEJIOM COCTOSHUU W Tepsiia
KITUEHTOB.

B mapte 2004 rona coOcTBEHHUKH KOMIIaHUU penioxuian Enene CTpenblioBoil HOCT TeHepaibHOTO
IUPEKTOpa, W B ampelie OHa IMpHIiacuia Ha MOCT AMPEKTOpa M0 Pa3BUTHIO W HH(OPMAIMOHHBIM
texHonmorusaM JlMutpus balikoBa — cBoero cokypcHuka mno nporpamme MBA. Takxe CrpenbrioBa
CMEHHJIa JTUpeKTopa Mo mpoaaxkam. HoBEIM aupekTop TpuHSI Ha cebs Bce TPoOIeMbl KOMIIAHUH,
CBSI3aHHBIE C KIMEHTaMH, HO CMOI MpopaboTaTh Bcero Tpu Mecsua. OmHAKO eMy yOallock HEMHOTO
BBIPOBHATH cuTyalnio. OH COCTaBWJI CIIMCOK KJIIMEHTOB M MX MPETEH3UH W paboTall ¢ KaKAbIM IO 3TOMY
cnucky. Ilocne ero yxoma CrpenplioBa 3aHMMasach NpPOJaKaMH camMa — CHCTEMAaTH3MpOBaJla HX,
WHULMMPOBaJia pa3paOb0TKy MOJUTHKH MIPOJAXK, BBEIa HOBYIO CHCTEMY MOTHUBALIUH JUI MEHEIKEPOB IO
MpoJiaXkaM, OPUEHTUPYS MX Ha HyXHbIe MokazaTenu. B urone 2005 rona B KOMIIAHUIO MPHUIIES HOBBII
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mupekTop 1o nponaxam — Orer Ilerpo. B To ke BpeMsi pyKOBOJCTBO KOMIIaHUM IEpeexajo B HOBBII
ouc: o atoro oduc Haxoauics B Cankr-IlerepOypre, a padpruka — B ropoae OtpagHoe JIeHMHrpaIcKo
00J1aCTH ¥ CYILIECTBOBAJIO Pa3JIENICHNE MEXKILY «HEOOKHUTENSIMI» M «IIPOCTHIMH JIIOABMUY.

Osnaoeti 6yoyuum

Wnes BHeApATH nmpolieccHOE ynpasiieHne nossuiachk y Enensl CtpenbiioBoit aume B amnpene 2005
roga. Ho umcrokm storo pemenus, kak oObsicHser CTpenblioBa, HYKHO HCKaTb B €€ JETCTBE, B
ocoOeHHOCTsIX xapakrtepa. Tak, B gercrBe CTpenblioBa PeAKO TOBOIWIA YTO-IMO0 10 KoHIa. [loroM oHa
MOHsUIA: JUIS TOTO YTOOBI YCHETh JIOBECTH MK 0 KOHIIA, HEOOXOAMMO JICHCTBOBATh OYEHb OBICTPO H
JenaTb MUHUMYM JABHKeHui. [loaToMy B KOMITAaHWM OHA XOTeNa OPraHU30BaTh pabOTy TaKHM 00pa3oM,
4T00BI YOpaTh BCE JIMIIHEE U TPATUTh MUHUMYM YCHUJIMK Ha MOBTOP.

Chauana CtpenbiioBa obpatuiack ¢ mpock00il MPOBECTH TPEHUHT B KoMmnaHuio Ernst&Young, HO
BBISICHIJIOCH, YTO KOHCYJIBTaHThI TAKOW YCITYTH He OKa3biBatoT. Tak Enena Ctpenbiioa u Amutpuii baiikos
npunud Ha ¢axynerer MeHemkmenTa CIIOIY ¢ mpeanokeHHeM OpraHW30BaTh MPOEKT, MMOTYYHBIIHA
HazBaHue «ONTHMHU3AIMS OM3HEC-TIPOIECCOBY, TN «OBNajiei OyayIIuM MPEenMYIIECTBOM.

Lenpto ONTUMHU3ALIMK TPOILECCOB SABISJIOCH HE COKpPAIEHHE YHCIEHHOCTH IepcoHana, a
obecriedeHne pa3BUTHSL K POCTa KOMITAHMH TEM YK€ YHUCIIOM COTPYIHUKOB.

CoBMECTHBIN TPOEKT ¢ (haKyJbTETOM MEHEIDKMEHTa OCYIIECTBISUICS B HECKONBLKO dTamoB. Ha
mepBoM Obljla pellleHa 3ajaya [0 OTOOPY YYaCTHHUKOB: MMM CTald KOMIAHUH «JII0OMMBIH Kpaib»,
«TonXaycberon» (Tuaep Ha pEIHKE MPOMBIIUICHHBIX T10J10B) 1 «OM3-Crierictanby (KOMIaHUsI, CO3TaHHAS
Ha 0a3e MeTauTypruaeckoro komruiekca Mkopckux 3aBogoB). Ha BTopom aTarie mpoBoaMIIock 00ydeHue
COTPYAHHKOB, BBIJIENIEHHBIX KOMITAHUSIMU- Y9aCTHUKAMH, IPUHITUIIAM TIPOIIECCHOTO MOAX0/1a U METOIaM
OIITUMU3AIINY OM3HEC-TIPOIIECCOB. TpeTHil aTal 3aKiIoyancs B BBIISTEHIH U ONTMCAaHUH OM3HEC-TIPOIIECCOB.
W naxoHel, B paMKax 4€TBEPTOro 3Tana ObLl OpraHW30BaH AUAJIOTr (B BUIE CEPUM KPYIJIBIX CTOJIOB) IO
OOMEHY OIBITOM MEXIy KOMIIAHUSMH, IPUHSBIIMMHM YydacTHe B InpoekTe «Onrumusanus OusHec-
IIPOLIECCOB.

Kax ecmb u kax naoo

B «JIrobumoMm kpae» mpoekT «OnTUMH3aIiss On3Hec-TIpoIieccoBy crapToBal B anpene 2005 roga. B
KOMIIaHWUHU OBbUT pa3paboTaH IUIaH peann3aliy MPOeKTa, KOTOPBIH COCTOUT M3 CEMH 1TaIloB, ONPEICICHBI
3aJauu KaKAOro 3Tamna, CPOKH U OTBETCTBEHHBIE 32 €r0 pean3aluio. beiia co3gana mpoekTHas rpymna U3
CEMHU YeJIOBEK — MEHEPKEPOB Pa3IMYHbIX YPOBHEH, BKIIOUYasl FeHEpaIbHOro Aupekropa. PykoBogurens
MPOEKTa OCBOOOXKAAJICS OT TEKyIIeH paboThl U B TeUeHHe pabodero MHS ObLI 3aHAT TONBKO peann3aren
JAHHOTO TPOEKTa. OJTO NPUHLUMIMAIBHBIA MOMEHT, TaK Kak paboTy B INPOEKTE TakKoro macmraba
HEBO3MOXKHO COBMEIIATh C TEKyIleH IeATENbHOCThIO. YUYacTHE MEHEUKEPOB ObLIIO HCKIIOYHUTEIBHO
JTOOPOBOIBHBIM.

Ha nepBoM sTane Heo6XonuMo ObUIO IPOBECTH 00yUEHHE MPOCKTHOM KOMaH/bI, TaK KaK 0 3TOr0
HUKTO B KOMIIAaHWU HE UMEI OIbITa BHEAPEHHS CUCTEMB] MEHEIKMEHTA KauecTBa WM cOaTaHCUPOBaHHON
CUCTeMBbI TIoka3aTeseid. [loAroToBUTeNbHbIN dTall — «MHKYOAIIMOHHBIA TIEPHOA» — 3aBEPIIUIICS B UIOJIE
2005 roma KOpPIIOPATUBHBIM CEMHHApOM, B KOTOPOM MPHUHSJIO ydacTHe OONBIIMHCTBO COTPYIHHKOB
KOMITAaHUH. YYaCTHUKH IPOEKTAa PACCKa3aJId COTPYIHUKAM O IPUHLIUIAX IPOLIECCHOrO MOAX0/a, a TAKKE
0 TOM, KaK#e po0JIeMBbI 3TOT HOAXO/ MI03BOJIUT PELIUTE.

B cBs131 ¢ npuHATHEM PEIIEHHs 0 BHEAPEHUH IPOLIECCHOIO MOIX0/1a Y COTPYAHNUKOB BO3HUK BOIIPOC
0 BO3MOXXHOM COKpAIIEHUH NE€PCOHAa B pe3ysibTaTe ONTUMM3AaLUU paboThl. 31ech HaJ0 MOAYEPKHYTH!
LEIbI0 ONTHMM3ALUU TPOLECCOB SIBIAJIOCH HE COKpAIlEHHE YHMCICHHOCTH IepcoHajia, a oOecredeHue
Pa3BUTHA U POCTA KOMIIAHUHU TEM K€ YUCIIOM COTpyIHUKOB. Hampumep, B pe3ynbrare pazpaboTKH MOJEIH
«KaK Ha/j0» ObUI JIMKBUAUPOBAH JEMapTaMeHT IUIAHWPOBAHMS MPOU3BOJACTBA — 3TY (QYHKLHUIO MepeaaIn
HEMOCPEICTBEHHO HA MPOM3BOJICTBO. JJUPEKTOp Mo IIaHMPOBAaHUIO, 00s1aast GOJNBIINM OIBITOM Pa0OTHI B
MUIIEBOM OTPAaCiiv, BO3IJIABHJI BHOBH CO3/IaHHBIN JleIapTaMeHT KadecTBa. Takas MOJIMTHKA B 00NacTH
YEJIOBEUYECKUX PECYpcoB ObLIa JAOHECEHA O COTPYAHHMKOB KOMIIAHWM HA MEPBOM K€ KOPIOPATUBHOM
CEMMHApE T10 MPOLIECCHOMY MOAXOY.
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Crenyromieii 3aaueil SIBISUIOCH BBIJETICHUE U ONMHMCAaHUE OM3HEC- MPOILECCOB «KaK €CThb», TO €CTh
CO3/IaHUE CYIIECTBYIOIIEH MpolecCHOM Moxaenu kommaHuu. llocne KopmopaTHBHOrO ceMmMHHapa K
MPOEKTHOW KOMaHJE MPUCOCAMHWINCH CTYAEHTHI (akynbprera MeHemkMmenta CIIOIY. U3 mpoekTHOM
KOMaH/IbI ¥ CTY/IGHTOB OBLTH OPraHW30BaHbI IPYIIIBI 110 MPUHIUITY «OAWH YJIEH MPOEKTHON TPYIIIHI IJTI0C
OJIMH CTYZEHT», COCTaBJICH IJIaH-TpayK OMUCAHHUS MPOILECCOB «KAK ECTh.

CoTpyAHUK KOMIaHHUX MPOBOJMI OMPOC MEPCOHANA, BBISCHSIS, KaK U Kakiue (QYHKIUH BHITOTHSIOT
T€ WM WHBbIE PaOOTHHKH, 3aTEM CTYICHTHI 3allOMHUTH (popMa periaMeHTa, pUCcOBai CXEMBI IMPOIECCOB
MaTpHIly OTBETCTBEHHOCTH. [locie o0cyXieHNsI B MUHU-TPYIINE U YCTPAHEHHsI BCEX HE0UETOB PeryIaMeHT
COTJIACOBBIBAJICS C PYKOBOJHMTENEM IpoIecca U 3aTeM 00CyXaaics Ha cOOpaHUM TPYIIIIEI 110 YIIPABICHHIO
npoekToM. OOBIYHO pErIaMeHT YTBEPXKAAIH TOcie IBYX-TpeX OOCYKIEHHWH Ha coOpaHWHM MPOEKTHOM
KOMaH/IbI.

B pesynbTate onpoca 1 co3jaHne peraaMeHToB MPOIecCcOoB ObLTH pa3padboTaHbl rpad)uueCKHe CXEMBI
— OMKCaHWe TPAHHUI] U XapaKTEePUCTUK KaXKA0ro nporecca MiTorom cranga Moziensb MpoIeccoB «kKak Halo»,
TO €CTh CO3/ITaHUE ONTUMAJIBHOM MPOIIECCHOM MOJIENTM KOMITAHWH. JTa MOJIENb MPEACTaBIIsIa COO0M cXemy,
Ha KOTOpOH OBUIM OTOOpa)K€Hbl OCHOBHBIE CBSI3M MEXJAY MpOIlecCaMHd KOMIIAHHWH, a TI0JI Ha3BaHUEM
Ka)x10r0 0003Ha4YeHbI HOMeEpa IIeNel u; «jIepeBa Ierei» KOMITaHuH.

«/lepeBo memnei» pa3zpabaThIBalOCh MapaiebHO C OMHCAHHEM IPOIECCOB «KaK €CTh», 3TUM
3aHUMAJICSl CO3JaHHBIM BHYTPEHHHH COBET KOMITAHWW. bBBIJIO HEOOXOJMMO JIOTHYECKH YBS3aTh
KauecTBEHHbIE M KOJIMYECTBEHHBIE, ONepeKarone u oTcpoueHnsie nenu. [locne passepTsiBaHns 1eneit
BEpPXHEro ypoBHS ObUTM pa3paboTaHBl TOKa3aTedH, KOTOPhIE BBICTYIAT B KadeCcTBE WHIUKATOPOB
nocTikeHus neneil. [lapamiensHo TpeOOBaIOCh COCTHIKOBATH MX C LENAMHU U TIOKAa3aTEISIMH BBIIETEHHBIX
nporieccoB. JlocTHKeHne 3TOro0 COOTBETCTBHUSA ABJISETCS OMHOW M3 3a]a4 3Tarla OMUCAHMS ITPOIECCOB «KaK
Haa0».

Ceiluac B IPOEKTE Y4YacCTBYIOT YK€ HE IATb-CEMb YEJIOBEK, KOTOpBIE BXOIAT B IPYIIy IO
YIPaBICHUIO TPOSKTOM, a OKoo 70 (He OCBOOOXICHHBIX OT OCHOBHOW pPabOTBI), UYTO COCTABIISICT
npumepHo 20% oT obmiero uncia coTpygHukoB komnannud U 90% — ot 4mcna MeHemxepoB. B amperne
2006 roma M3 KOMIIAHWH yIIIET PYKOBOJUTENH MMPOEKTA, YTO HETATUBHO MOBIIHMSIIO HA MPOIIECC H3MEHECHUH
— BCsI J€ATENBHOCTh 10 IPOEKTy IprocTaHoBmwiIachk. Enena CtpenblioBa NpUHSIIA PElIEHHE BO3IVIABUTh
ero.

Pesynomamur 6 yugpax

CeronHs y>xe MOYKHO TOBOPUTh O IPOMEXYTOUHBIX pe3yjIbTaTax MpoeKTa. Pe3ko CHU3MIICS IpOLEHT
HEIOBBIIOJIIHEHHSI TIOCTYIIMBIIHNX 3aKa30B 10 IPUYMHE OTCYTCTBUS TOTOBOW MPOAYKLHUH Ha CKJIage. DTOT
MIPOIEHT HaYalll PacCUUTHIBATH ¢ aBrycra 2004 roga, u Toraa oH cocTaBisut 5,6%, a B nekadpe 2005 roma
— yxe 0,5%. Ha rpaduxe Bugno, 4to B cenTsi0ope 2005 roga npon3omwio peskoe yxyaleHne moKa3aTes,
4yTo OBIJIO BBI3BAHO MpoONeMaMH cpa3y y BCEX IOCTABIIMKOB YIIAaKOBOYHBIX MAaTEpPHAaJOB. JTO CTaJo
CEpbE3HBIM YPOKOM Ul KOMIIAHMH M TPHUBEIO K PEIICHUIO O PACIIMPEHUU MPOrpaMMBbl YIPaBJICHUS
KauecTBOM W BKIIOYEHHWW B Hee MOCTaBIIMKOB. B mepBbie Mecsipr 2006 rofa mokazarenb CTaOHIBHO
neprkaics Hwke 1%.

Cy1iecTBEHHO MOBBICHIIACH YIIPABIISIEMOCTh 3aTpaTaMy U 3amacaMu. Tak, Ipy NpaKTHYECKH PaBHOM
oobeme npogax B 2004-m 1 2005 romax, pocte ChIphEBO CEOECTOMMOCTH U OJTMHAKOBOH CTPYKTYpE 3aTpaT
puobLTE Kommaanu B 2005 roxy yBenuumiiack 6osnee yem Ha 0,5 MITH J0IIapoB.

Kak yxe ynoMuHanoch, NapajuleIbHO C BHEAPEHHEM IPOLIECCHOTO IOAXO0Aa MEHEKMEHT
«JIroOuMoro Kpas» IpUHSUI pelleHne 3aHUMAThCS Pa3paboTKoi cucteMbl MeHemkMeHTa kadecta (CMK).
Tem Gonee 4TO onMcaHKe MPOLIECCOB «KAK €CTh)» MOKa3ao: Ha pabpuKe HUKTO HE HECET OTBETCTBEHHOCTH
3a Ka4ecTBO. bblT co31aH nenapTaMeHT KauecTBa, b0 KOTOPOro SBJISIETCS] ONMCAaHUE M BHEAPEHUE BCEX
HEOOXOJMMBIX PErjiaMeHTOB W MpoLenyp. B mpoekT mo ympaBieHHIO KauecTBOM BOLUIM I'eHepabHBIH
JUPEKTOp, TUPEKTOP MO Pa3BUTHIO, AUPEKTOP MO MEPCOHAILY M JUPEKTOP IO 3aKyNKaM.

Om onepayuii 00 uHHOBAYULL

OnHako U3MEHEHUsl B KOMIIAHUU Ha 3TOM He 3aBepuiwiinch. B suBape 2006 rona mo MHUIMATUBE

TEHEPAIbHOTO JIUPEKTOpa Hayalloch BHEAPEHHWE MYJIbTUIPOEKTHOrO yrpaBieHus. Llenp naHHOH
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MPOrpaMMBbl - BHEAPEHHE CUCTEMBI YIIPaBICHNUS W3MEHEHUSIMH, TO €CTh (JOPMHUPOBAHUE B OpraHHU3aLUH
CIOCOOHOCTH MOCTOSTHHO MEHSITHCS, a TAaKKe pa3paboTKa 1 BHEAPEHUE poLeaypsl n3MeHeHwuid. [1o cioBam
Enensr CTpenbloBoOi, yKe cTapTOBaBIIME MPOEKTHI CTAIN €l MEHee HHTEPECHBI, U OHa YBJIEKJIach HOBOU
naeell — Havasia u3y4aTh IPUHIUIIBI IPOEKTHOTO YIIPaBIEHUS U IIOCTENIEHHO BHENIPSITh UX B €KEIHEBHYIO
JeSITeIbHOCTh KOMITAaHUH.

Kommanust mpoBena oOyueHne 35 COTpYJHHKOB MO MporpamMMme «YTIpaBlIeHHE MPOSKTaMm». JTa
MporpaMMa, B YaCTHOCTH, BKITIOUaia B ce0sl TPEHHHT, HAPABJICHHBIH HA pa3BUTHE KPEaTHBHOTO MOIX0/1a
K BBEIOOPY IIPOEKTOB.

Hanee ¢upma Hagenuna oOy4eHHBIX COTPYIHUKOB HEOOXOJUMBIMH ITOJIHOMOYHSIMU. MeHemkepam
MPOEKTOB MPEIOCTABUIIM CBOOOY YIIPaBICHUs BBIICTICHHBIMI UM PECYPCaMH, HO C YCIOBUEM, UTO MO3KE
OHU OyIIyT HECTH OTBETCTBEHHOCTH 3a PECYpCHI Tepejl TAKUMH K€ PaBHOMPABHBIMU TpynnaMu. B aroi
cucTeMe J000H COTpYIHHUK MOXET MOJaTh HJCK JJIs HOBOTO IPOEKTa, HJIEH PacCMaTpUBAIOTCS
CHENHaJIbHO OPTaHM30BAHHBIM MHHOBAI[MOHHBIM KOMHUTETOM. 3aTe€M MpPEICTaBICHHBIE UIEU BHOCATCS B
JIUCT OXHUAAHUA C pacIpeesieHHeM M0 YpOBHIO pucka. HBIMU cloBaMH, Bce WA TPYHNIUPYIOTCS 10
HampasneHusM: uwHHoBaumu, HWOKP, oneparmuun. HauBpicimii pucK y MpOEKTOB MO HaNpaBIEHUIO
«MHHOBAIIAW.

OneparmoHHbIe TPOEKTHI CBSI3aHBI C TEKyIIEH paboToil — 3TO MOXKET OBITh, HAIIPUMEp, YCTAaHOBKA
KoHTeitHepa st xpaHeHus cbIpbsi. [Ipoexktst HUOKP kacaroTcss HOBBIX pa3pabOTOK W yIydIIeHUS
CYIIECTBYIOIINX MPOAYKTOB B paMKaX WMEIOIIEHCS TEXHOJIOTHH. VIHHOBAaIIMOHHBIE TIPOEKTHI CBA3AHBI C
CO3JIaHMEM COBEPIIEHHO HOBBIX HalpaBJeHNH OM3Heca, MPOITYKTOB U TEXHOJIOTHH.

Cpenauii ypoBEHh KOMIICTEHITMH Ha IPOU3BOICTBE cocTaBui 22,5%, OJHAKO y YKIAAUUIl OH
MIONTyYMJICS BBINIE, YeM y HadaldbCTBA. B KOMIAHWM CymiecTByeT 0a3a JaHHBIX B JIOKAIBHOH CeTH, T
KX COTPYIHUK MOXKET TIOCMOTPETh CTAaTyC JIIOOOTO M3 MPOEKTOB M Y3HATHh O PEIICHUH, PHHSITOM B
OTHOIIEHNH TOM WM WHONH WHHUIMATUBBL B JHcTe OXWAaHWA TPEACTaBIeHBl AAaHHBIE O CIIOCO0e
(buHaHCHpOBaHUS (HAIIPUMED, OMIIMOHHOE, 010 KETHOE, ITOCTOSTHHOE). [IpoekTamMul ¢ HAWBBICIIIMM YPOBHEM
pHcKa OyIyT yIpaBIIsiTh HHHOBAIIMOHHBIE MEHEIXKEPHI, KOTOPhIE OCBOOOKIAIOTCS OT TEKYIeH paboThl, a
BOT YJIYYILIEHUEM ONEPAlMid MOIYT 3aHMMAThCSI MEHEIKEPbl MPOEKTAa — COTPYAHHUKH, MPOLIEAIIUE
o0y4eHre 10 TIPOEKTHOMY yIpaBieHuio. [I0CKombKy 3TH H3MEHEHUs! BHEPEHbI CPABHUTENHHO HENABHO,
COBOPUTH O PE3YJIbTATaX MOKA PaHO.

Yxnaouuyer nuoupyrom

Eme omwH TpoeKT, KOTOpPHIH celyac BHEOpseTCs B KOMITAaHWH, HasbiBaeTcs «Orrata 1o
kommereHusaM». OH mpencTaBisieT co00il CHCTEMY OLIEHKH, MOTHBAIMM M pacuera 3apaOOTHOW IUIaThI
BCEX COTPYIHWKOB KommaHud. [lmaHupyercs, 4To B KOHEYHOM WTOTre pa3Mmep 3apabOTHON IIaTel OyAer
3aBHCETh HE OT 3aHUMAEMOH JOJDKHOCTH, a OT HAaBBIKOB KOHKPETHOro paboTHWKa. C 3TOH IIEeNbio
COCTABJISIOTCST KapThl KOMIIETEHIIMH, B KOTOPBIX IPOMUCAHBl HABBIKH, HEOOXOMUMBIC IS YCHEIIHOW
paboTHI, M HA OCHOBE OLIEHKH KaXKIOro paOOTHHKA MPUHUMAETCS PEllieHne O BeIWYUHE €ro 3apaboTHOM
miaTel. [IporHo3mpyercsi, d9ro Takoil TpHHIUN OyaeT CIOoCOOCTBOBAaTh CTPEMIICHHIO O0ydaThCs
HEOOXOAMMBIM HaBbIKAM U pa3BuUBaTh WX. JlIs OBIajeHUS HYXHBIMH KOMIIETEHIWSIMA OYayT
OpPTaHHU30BaHBI TporpaMmel 00y4uerws. [Toka oCyIecTBISIOTCS TIEPBhIE STAIBI IPOEKTA.

JIroOy10 paboTy MOXKHO OMHCATh KaK HA0Op KOMIETEHIINY — BCEr0 B KOMIIAHUH MX BBIAEIEHO OKOJIO
70. Ilpu sTOM B paboTe MeHeKepa 3a/IeliCTBOBAHO MOPSIKA 25 KOMIIETEHIIHH, a B paboTe yKIIa9uIlbl —
10. PykoBoactBo «JIF0OMMOTO Kpash ONpeneNnuio IEBATh KIFOUYEBbIX KOMITETEHIINN, aKTyalbHBIX ceiiuac
JUTS KOMIIAaHUH, U IPUOABIISET COTPYIHUKAM OOHYCHI K 0a30BOMY OKJIaJly HA OCHOBAHHUHU 0AJIIIOB, KOTOPBIE
KK U3 HUX TONyYWJ B XOje OmeHKd. KirroueBble KOMITETEHITMM pa3OWTBHl Ha TPYIIBL: MECTh —
0a30BbIe, TP — YIPaBIICHUECKHUE, U €Il BhIeJIeHa KOMIIETEHITHS 110 IPOSKTHOMY YIIPaBISHHIO — Ha0op
13 0a30BBIX W YNPaBJICHYECKUX. YKJIa4uIle HAJ0 00JaaaTh MEPBBIMH IIECTHIO KOMIIETSHITUSAMU, a JIJIs
MEHEKEPOB Pa3IMYHbBIX YPOBHEH BaXKHBI OLIEHKU IO CEMU WIIU ACBSITH KOMIIETEHUUSM, B 3aBUCUMOCTH OT
3aHUMAaeMOM JOIKHOCTH.

OLeHKa COTPYIHUKA MPOU3BOAUTCS HECKOIBKUMHU JIOJBMU: KOJIErOM, KIMEHTOM, MOAYUHEHHBIM,
pykoBoauTeneM. B caMoM Haudane mpoekTa Kaxaas CTOpOHa OLIEHMBaja BCE KOMIIETEHIIMM, HO ceifdac
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mpoleaypa U3MEHUIIACh — HaIlpUMep, KOJUIera He OLeHHBAeT MPOoQecCHOHAIN3M COTPYAHUKA. Y AaIoCh
ONPEIENNTh BEeC Ka)XIOW M3 CTOPOH B OLEHKE KOHKpeTHoro ¢akropa. Hampumep, mis KOMIETEHLIUH
«KIIMEHTOOPHUEHTUPOBAHHOCTEY BeC OLIEHKM KineHTa cocTaBuT 90%. [lanmee ¢ yueroM Bcex (axTopoB
paccumThIBaeTCsS MPOLIEHT, KOTOPBIM M mpubaBiserca K oknany. Taike pabOTHUKY Mpeqaraercs
3alOIHUTh IIKay camMoolleHKH. OHa He yYUTBIBAaeTCs MpHU JAOIJIaTe, HO €€ CPAaBHUBAIOT C OLEHKaMH,
JaHHBIMH KJIMEHTOM, KOJUIETOW W pyKoBomuTenaeM. Ecnu HaONIOmaloTcs CUIIBHBIE PACXOXKACHUS, TO
BezieTcs paboTa 1o X YCTpaHEHUIO.

BHenpenue 3TOro mpoekra MNpOTeKaeT OOJE3HEHHO, XOTS BCE NPEABIAYIIME WHUIIUATUBBI
TCHECPAJIBHOTO JUPEKTOPAa COTPYAHHUKU KOMIIAHWU IMPUHUMAJIN IMOJOXHUTCIBbHO WK, B XyJAIIEM ClIydac,
HelTpanbHO. [locie mepBoro ompoca, Korjaa pabOTHUKOB O3HAKOMHIIM C Pe3yJIbTaTaMH aHKETHpPOBaHUS,
Mpou301DIa 3a0acToBka Ha Mpou3BoJcTBe. COTPYAHUKN MPHUBBIKIN, YTO MPEMUN PACTIPEIENSIOTCS JTHO0
BCEM TMOPOBHY, JINOO B COOTBETCTBHU C 3aHUMAaeMOH JIOJDKHOCTHIO. CpelHUil ypOBEHb KOMIIETEHIIMH Ha
MIPOM3BOACTBE cocTaBmA 22,5%, OMHAKO Y YKJIAIUUI] OH MOYYHJICS BBIIIE, YeM Yy HayalbCTBa.

OnHUM U3 BaXHBIX (PAKTOPOB HEMOBOJIBLCTBA CTajla 3aBHCTh. BO3HUKIM Bompochl: «S1 yxke J10mro
paborato, HO MeHsI HU3KO otleHuH. [Touemy?» OTBEeTOM OBUT BCTPEYHBIH BOMPOC: «A BBI 3HAETE, 32 UTO
JOTUIAYMBAOT?» BBIACHUIOCH, YTO MHOrME He BiajeloT HH(opMmanmeidl. Torma cOTpyAHUKH CTalH
XJIOMOTaTh O TOYHOM COOJIIOJICHUH TPOLIEyPBl — CIIEUTD 32 TEM, YTOOBI TECT HE TIOTEPSIICS, W YTOOBI HX
O CHUBAJINU JIIOAU, KOTOPBIC MOT'YT OUCHHUTD, 110 CIPaBEAJIMBOCTH.

Omnucanue MPOIECCOB «KAaK €CTh» BBIIBWIO: Ha (haOpHKe HUKTO HE HECET OTBETCTBEHHOCTH 3a
KadecTBO.

He 6001c0v, a nacmagnuk

Enena CtpernblioBa onpenensier CBOIO pojib B KOMaHJIE KaK pOJIb €TUHOMBIIUIEHHUKA H OTYaCcTH
HacTaBHUKA. JIujep He IOJKEH BCe yMETh CaM M IPUHUMATh aKTUBHOE Y4acTHE BO BCEM, YTO IPOUCXOIUT
B KOMITaHUH

Ilo muenuro CrpenbLiOBON, ITTABHOE I PYKOBOAMTENS — 3TO yMEHHE coOpaTh KOMaHAY
npoecCHOHANIOB, KOTOPBIM KOM(GOpTHO pabotath BMecTe. Ecimm 53TH  yclioBUS  BBINOJIHEHHI,
peoOdpa3oBaHKs B KOMIAHUU JOJDKHBI IPOJIOJDKUTBCA JaXKe B ClIyyae yxoJa IEepBOTro JIUIA.

Ocensto 2006 Toma Emenma CrpenplioBa TMONyYmyia TMPENIOKEHHE OT OJHOW W3
opIcTpopasBuBatomuxcs kommannii Cankt-IlerepOypra. buznec 3T0it KOMIaHMHE HE IMEET HUYEro 00IIIero
C KOHIUTEPCKOH OTPaciblo, HO TEMIIbl POCTa M MEPCIEKTUBLI BrevyaTisitomue. CTpenbloBOil MPeacTOUT
HPUHATH TPYIHOE PElIeHHEe — OCTaTbCAd B KOMIIAaHUM «JIF0OMMBIM Kpai» 1 IpOJOKaTh U3MEHEHUS WU
YUTH B HOBYIO KOMIIAHHIO U Ha4YaTh IPOBOJUTH IPEOOPa30BaHUS TaM.

Ipuenawenue k pasmviuaeHuio

Wrak, mocie nmpuxona B kKoMmanuro «JIroOuMBIiA kpaiiy» reHepansHbiii qupekrop Enena CtpenbiioBa
3allycKaeT MPOeKT IO ONTHMHU3aluu OusHec-mporeccoB. CIycTs IO, HE 3aBEpLIMB 3TOT IPOEKT,
MEHEDKMEHT KOMIIAHWH MapajuleNbHO BHEAPSICT MYJBTHIIPOEKTHOE YIPABICHHE U CUCTEMY OLIEHKU
COTPYIHHMKOB Ha OCHOBE KOMIETCHIMH. B KOMIaHMM BO3HUKAIOT MPOOJEMBI, CBS3aHHBIE C JOBOJIBHO
CEpbE3HOM HArpy3Kod Ha COTPYIHHMKOB, KOTOPBIE TEHEPh BBIHYKACHBI HE TOJNBKO BBINOJHATH CBOU
HEIOCPEICTBEHHbIE 00S3aHHOCTH, HO M IPHHMMATh y4acTHe B MporpaMmax u3meHeHuid. Keiic HarmasigHO
WUIIOCTPUPYET, YTO, C OAHOW CTOPOHBI, OpPraHW3aLUMOHHBIE H3MEHEHHs] MO3UTHBHO BIHSAIOT Ha
3¢ (EKTUBHOCTD, PE3YIbTATUBHOCTL M POCT KOMIAHUH. B MX yCHemHOCTH BeIMKa PoJib CUIBHOTO JIMAEPA,
MOTHBHUPYIOLIETO JIOIEH K MOCTOSHHOMY IBMKeHHI0. C Opyroil CTOpoHBI, 4acTh U3MEHEHUI BCE pPaBHO
nporekaer B arMmocdepe TpeBorm M Hexosepus. [loka HESICHO, cMOXET Jin KoMmmaHus 3(¢EeKTHBHO
COBMeEILATh HECKOJIBKO MAaCIITAOHBIX POEKTOB, HAXOSIIMXCS Ha PA3HBIX Tanax BHEAPEHHUS.

Tunoevie 6onpocwl K 3auemy ¢ OUeHKOU no Kypcy «Ynpaenenueckue pewienus»
1. Kak cBs3anbl Mexay co0oil mporecchl ynpaBieHUs U pa3paboTKa yIpaBIeHYECKUX
peieHnii?
2. Or 4ero B MpolLecce yIpaBJIeHUs] OpraHu3anueil 3aBUCUT yIIpaBiIeHYeCKoe perieHue?
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3. HazoBuTe KOHKPETHYIO POJIb, KOTOPYIO UIPAOT (DYHKIMU MEHEDKMEHTA B pa3paboTke
YNPaBICHUYECKUX PELICHUI?

4. Ha3oBuTe ri1aBHBINA (PaKTOp BIMSAHUS BHEUIHEW Cpellbl B pa3pabOTKe yIMpaBICHUECKUX
pelIeHni opraHaMy rocy1JapCTBEHHON BIacTh?

5. HazoBute rmaBHBIN (QaKkTOp BIMSAHUS BHEHIHEH Cpelbl B pa3pabOTKe yIMpaBICHUECKUX
pelIeHU KOMMEPUYECKUX OpraHu3anuii?

6. HazoBute TnaBHBIA (akTOp BIMSHHUS BHYTpEHHEH cCpeapl B pa3paboTke
YIPaBIEHYECKUX PELIEHUN KOMMEPUYECKUX OpraHu3anuii?

7. Kakyto posb B mpouecce pazpaOOTKH YIPaBJIEHYECKUX PELIEHUH UrpaeT MpHUHSTas B
OpraHu3ali METO0JIOTHSI YIIPaBICHUS ?

8. Ha 4T0 KOHKpPETHO OKa3bIBACT BIMSHHE CIIOKHOCTH PEIIAeMOW 3a/laud B IPOIECCe
pa3paboTKHU yIpaBIeHYECKUX pEIIeHUNH?

9. BuuslOT WM HET JMYHOCTHBIE KayecTBa PYKOBOJMTENS Ha MpoIlecc pa3paboTKH
CTpaTEerMuecKux YIpaBJICHYECKUX PEIIeHUN?

10. Yro perymupyeT OpraHm3aillioHHO-TIpaBoBas (opmMa B Tporecce pa3padOTKH
YIPaBJICHYECKUX pEIICHUN?

11. Bauser wim HeT wmacmrTa® pemaeMol mpoOseMbl Ha MPOIECC pa3pabOTKH
YIPABJICHYECKUX PEIICHNUN?

12. BnausroT WM HET BUABI M HAINPABIICHHS NEATEIFHOCTH OpraHW3allMd Ha TPOIIECC
pa3paboTKu yIpaBIEHYECKUX PEIIeHUH?

13. B ueM KOHKpETHO 3aKJIF0YAeTCsl OpPTraHU3aIlMOHHO-TTPAaBOBOE 00ECTICUeHNE pa3padOTKU
Y IPUHATUA YIPaABICHUYECKUX PEIICHUNA?

14, Kakuie METOJOJIOTMUECKHE TMOAXOABl K pa3paboTKe W MPHUHATHIO YIPaBICHYECKUX
pELICHUI UCTIOIB3YIOTCSl B OpraHax roCyJapCTBEHHOM BJIACTH?

Tunoevie KOHmMPONLHBIE BORPOCHL K IKIAMEHY NO KYPCYy « Ynpasienueckue peuieHus»

1. Pouxb u mecto ynpaBnenueckux pemieHuid (YP) B opranuzanuu. [Ipusnaku, cTpykTypa
U KJIacCU(PHKAIUS YIIPABICHYECKUX PEIICHUN.

2. Tumonorus yrnpapjieHYECKUX PEIICHUI U mpooiieM 1o kinaccudukaruu I'. CaiimMoHa.

3. Pemenus, oTpakaromiye JHYHOCTHBIE XapakTepucTtuku JIITP.

4. CopepxaHHe U CTaauM Mpolecca NpuHATHS YP: aHanu3 cuTyaluu U OlEHKa CTENeHU
BaYKHOCTH, BbIsIBICHUE orpaHnueHuil. CyIIHOCTh OTPaHMYUBAONINX (DAKTOPOB.

5.  Opranuzanus KOJUIEKTUBHON pabOThI MO pa3paboOTKe U pean3aliy yIpaBIeHYECKHX
pElIEHU.

6. XapakTepuCTHKa OCHOBHBIX DJIEMEHTOB CUTYaIlMW, BUJbI MPEJICTABICHUS CUTYaIlUH,
dopmanuzanus 3aa4d YOpPaBJICHHUS U ONUCAHMS IPOLECcCca MPUHIATUS PEIICHUS METOJOM Tpex
KOMIIOHEHT.

7. YcnoBus BOBHUKHOBEHUS 3a7auu npuHatus pemeHus (3I1P).

8. MHWcrounuku wuHpopmanuu A7 MNPUHSATHS PEIICHUN B YCIOBHSX OIpPENEICHHOCTH,
HEOIPEACIEHHOCTH U PUCKa.

9. Meroapl aHanmM3a M TUArHOCTHKU BO3HHKAIOMIMX mpobiem. OOImias XxapakTepuCTHKa
METO/IOB aHaJlM3a CUTYAIlMH U BBHISBJICHHS MIPOOJIEMBI B MpoIIecce pa3padOTKU yIPaBICHUECKUX
peLIeHui.

10. OcoOeHHOCTH pelIeHW, OCHOBAaHHBIX Ha WHTYHIIMH, CYKEHHH H METOoJax
SKOHOMHUYECKOIO aHAJIN3a.
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11. Xapakrepuctuka MeToJOB cOopa wuH(popMamuu B  Iporecce  pa3paboTKH
ylpaBJieHUECKUX peuieHuil. Tabnuna pemenuii. Matpuna peneHui.

12. CymiHocTs METO/1a KCIIEPTHBIX OLIEHOK. Y CIOBHS (POPMUPOBAHUS HKCIIEPTHBIX TPYIIII.

13. CpaBHuTeNbHAs XapaKTEPUCTHKAa METOJOB OIpoca 3KcrepToB. PakTopsl BbIOOpa
METO/1a OTIPOCca FIKCIEPTOB.

14. Tomnonoruyeckue MeETONbI (CETEBOE MOJCIMPOBAHUE) B IMPOIECCE MOATOTOBKUA U
NpUHATHS perieHuid. HaznaueHue u 0coOEHHOCTH.

15. CymHOCTh pacyeTHBIX MMapaMEeTPOB CETEBOW MOJEIM M WX HCIOJIb30BAHHE MPHU
NpUHATHH perieHus. [louck onTuManbHOTO BapraHTa pelleHrs Ha OCHOBE ONITHUMMU3ALIUU CETEBOU
MOJENH (110 KPUTEPHUIO «BPEMSN).

16. IlpuHIUNIEI 1 KIaccu(UKaIUs METOIOB MPOTHO3UPOBaHMs. BUpI IPOTHO30B.

17. Metopl IpOrHO3UPOBAHMS B pPa3pabOTKE yIPaBIEHYECKUX pEIeHU. Y cJI0BHs BbIOOpa
MeToJ1a TporHo3upoBanus. Meron «Jlenbhbiy.

18. TlpeumyriecTBa u HEIOCTATKU METO/IA SKCTPATIOJSAINH. 3HAUEHHE TIOPOTOBBIX BETUYNH
IIPOTHO3UPYEMBIX IIPOLIECCOB B MPUHATHH Y P.

19. OcoGeHHOCTH MPUHSATHS PEIICHNH B PA3IMYHBIX cepax IesITeTbHOCTH (Majblii On3HeC,
MapKeTHHT, cepa ycayr u T.10.).

20. OcoOeHHOCTH pa3paOOTKH M MPHHSTHUS CTPATETHUECKUX M TAKTUICCKUX PEIICHHM.

21. TloHsTHe pUCKa KaK 3KOHOMHYECKOH KaTeropuu. MecTo TeoOpHH pUCKa B PHIHOYHOM
SKOHOMHKE.

22. ®opMHUpOBaHME KOHIEMIMKM pucka B padorax P. Kantumpbona wu @. Haiira.
CoBpeMEeHHOE COCTOSTHUE W TNPUMEHEHHE TEOPHH pPHCKa B OTEUECTBEHHOW U 3apyOexHOM
X035 CTBEHHOU IEATEIbHOCTH.

23. DakTOophl, OMPEIEIAIONINe HEOMPEISICHHOCTh X03UCTBEeHHOM cuTyanuu. [loHsaThe
pHCKa M XO3SMCTBEHHOTO pucka. [loHsTHE MOTEph M pacxod0oB. AOCOIOTHOE W OTHOCUTEIHHOE
BBIPA)KEHUE PUCKA.

24. XapakrepucTUKa BUAOB MOoTephb. OIleHKa KOMIUIEKCHOTO PHCKA.

25. Cpena npuHSATHS pEHICHUNA. YCIIOBUS ONPENEIIEHHOCTH, HEONPEAESICHHOCTH U PUCKA.
Ob6nacTu (30HBI) PUCKA, UX XapaKTEPUCTHKA U TIOCTPOCHUE

26. Ilonstue KpUBOM pUCKAa U €€ 3HAYCHHE B MPHUHATUU YIPABICHUYECKUX PEIICHHH.
CriocoOblI MOCTPOCHUS KPUBOM pHCKa.

27. lloHsTHe CTENeH! PUCKA U CIOCOOBI OLIEHKH CTETIEHU PUCKA YITPABICHYECKUX PELICHUI
B YCJIOBHSIX MHBECTUIIMOHHOM NESATENLHOCTH. Y CJIOBUSI 3PPEKTUBHOTO yIIpaBiIeHHs pUCKOM. Prck
MPUHATHS U peaTU3alUU PEILICHUM.

28. Cuctema ympaBlieHUsI PUCKOM: OMpe/esieHNe, CYIIIHOCTh U COJIepIKAHHE.

29. Ilonstue o cucreme puckoB. Kiaccupukanusa uyucteix puckoB. CoctaB U
XapaKTEPUCTHKA CIEKYISATUBHBIX PUCKOB.

30. O6mue (QyHKIMH PUCK-MEHEIPKMEHTa KaK CUCTEMbl YIPABICHHUS  PUCKOM.
Opranuzanys pHUCK-MEHEPKMEHTAa KaK CHCTEMbl YIpPaBJIECHHUS DPUCKOM M SKOHOMHUYECKUMU
OTHOIICHUSIMH.

31. ConepxaHue CTpaTerMYeCKMX TMpaBWJI PUCK-MEHEDKMEHTa M CIOcoObl BBIOOpa
pelIeHus.

32. IlpueMbl cHuXeHUs cTeneHH pucka. CTpaxoBaHHE PHUCKOB, IpEeUMYIIECTBA U
HEJO0CTaTKH.

33. OcHoBHbIe (pakTopkl MoBbIIEHUS 3 dexkTuBHOCTH YP.
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34. Meroapl OIIGHKH SKOHOMHYECKON 3()(PEKTHBHOCTH YIPABICHUYECKUX PEIICHUN:
KOCBEHHBII METOJ, METOJ| OLEHKM OOBEMHBIX IOKa3aTeled M YAEIbHBIX KauyeCTBEHHBIX
[IOKAa3aTeJICH.

35. Ouenka 3k0HOMHUYECKOH 3(p(PeKTHBHOCTH KOMMEPUYECKHX PEIICHUH.

36. CouunanbHO-TICUXOJIOTHYECKUE ACTIEKThI KOHTPOJIS U OLIEHKU MCIIOJIHEHHS PEIICHHUH.

37. IlpuuuHBl BO3MOXKHBIX KOH(DIUKTOB M pa3paboTka Mep IO HMX Pa3pelIeHUI0 MpH
peanu3aiyy yrpaBJIeHIeCKUX PEIICHHIA.

38. Cymuocte u Buabl otBerctBeHHoctd JIIIP. HpaBctBeHnas, conmanbHas u
HKOJIOTUYECKAasi OTBETCTBEHHOCTh PYKOBOIMTEIS 33 PEATH3AIHMIO YIIPABICHYECKOTO PEIICHUSI.

39. CTunu NMpUHATHUS YIIPABICHYECKUX PEIICHUH.

40. YmpapneHHe U3MEHEHHUSIMU TIPU TIPUHATHA U PeaTU3aIliy yIPaBICHUYECKUX PEIICHHA.

41. TIcuxonorus MOBEACHUS PYKOBOIUTEINEH B Pa3IMIHBIX CUTYAIUSIX IPUHSTHS PEIICHUH.

6. YueOHo-MeTOnMYecKOe M HH(OPMAINIMOHHOE O00eciedeHHe TUCIUTITHHBI
6.1.CnucoK HCTOYHUKOB H JINTEPATYPbI
Ucrounnkn

Koncrturynua Poccuiickoit ®enepauun. — MockBa: UHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

I'paxxmanckuii konekce Poccuiickoit @enepanuu: Yactu I, I, 11I. - MockBa: UHDOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306

Tpynogoii kogekc PO (TK P®) o1 30.12.2001 N 197-®3 /Cobpanue 3akoHO1aTENHCTBA PO,
07.01.2002, N 1 (4. 1) http://www.consultant.ru/document/cons doc LAW 34683/

Jluteparypa ocHOBHast

bpaxko, E. W. YmpaBnenueckue pemenus: YueOHoe mocoome / E.W. bpaxko, I'.B.
CepebOpsikoBa, D2.A. CmupHoB. - 2-¢ wu3a. - Mocksa: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CmupHoB, D. A. YmnpaBieHueckue pemnieHus: Y4eOHuK mis By30B / D.A. CMHUPHOB. -
Mocksa: U1 PUOP, 2010. - 362 c. https://new.znanium.com/catalog/product/167837

Crtpoesa, E.B. PazpaboTtka ympaBiaeHYECKHUX penieHni: Yueb. - npaktud. nocooue. / E.B.
Crpoena, E.B. JlaBpoBa. - Mockaa: NHOPA-M, 2014. - 128 C.
https://new.znanium.com/catalog/product/420359

Yponosckux, B.H. VYmpasnenue puckamu mnpeanpustus: Yueb. mnocobue / B.H.
VYponoBckux. — MockBa: By3oBckuit  yueObnuk: HNH®OPA-M, 2017. - 168 c.
https://new.znanium.com/catalog/product/615086

darxyrauHoB, P. A. YnpaBnenueckue pemienus: YueOHuk / P.A. ®arxyrauHos. - 6-e u3n.,

nepepad. u JIOTL. - Mockaa: NH®OPA-M, 2010. - 344 c.
https://new.znanium.com/catalog/product/230235
JlonoysiHUTENbHAS
bycos, B. 1. YnpaBneHueckue pemeHus: yueOHUK Ui akaieMuueckoro OakanaBpuara / B.
N. BycoB. — MockBa: WzpatensctBo IOpaiit, 2019. — 254 c¢. https://www.biblio-

online.ru/bcode/431837

IOkaesa, B.C. Ilpunstue ynpasieHuyeckux pemenuii: YueOnuk / B.C. FOxaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: W «JlamkxoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348
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https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
http://www.consultant.ru/document/cons_doc_LAW_34683/
https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product/420359
https://new.znanium.com/catalog/product/615086
https://new.znanium.com/catalog/product/230235
https://www.biblio-online.ru/bcode/431837
https://www.biblio-online.ru/bcode/431837
https://new.znanium.com/catalog/product%20/430348

Kazakosa E./. PazpaboTka v IpUHATHE YIIPABICHUYCCKUX PEIICHUN. Y 4eOHO-METOIUIECKOE
nocobue. / E.M. KazakoBa. — CII6.: Otaen onepatuBHoi nonurpapuu HUY BIID — Cankr-
[TetepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

HInmkoBa I.A. MenemxmenT (YnpaBieHUECKHE peIIeHHs). Y4eOHO-MEeTOJHUECKHM
moxayinb. / I'.A. llumkosa. - M.: U3a-Bo Unmonmrosa, PITY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Hyne3oH A.A. JI81 Pa3paboTka ympaBieH4Yeckux pericHuid: yaeOHuK / A.A. Jlynb30H. —

Tomck: U3a-Bo Tomckoro nmonurexuuueckoro yuupepcurera, 2009. — 295 c.
http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf
[Muporosa E. B. Ynpasnenueckue pewenusi: yaeonoe nocodue / E. B. [Tuporosa. —
Vaesaosck: Yal'TVY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

6.2.IlepevyeHb pecypcoB MH(GOPMANMOHHO-TeJIEKOMMYHUKANMOHHOH ceTn «HTepHETY,
H006X0}II/IMLIﬁ OJIA OCBOCHUSA JUCIHUIIJIMHBI
WWW.PtPU.ru — cailt MexayHapoAHoro xypHaia «lIpobmembl Teopuu U MNPaKTHUKU
YIpaBJICHUA, BKJ'IIO'—IaIOHII/II\/'I MHOTI'0 MHTEPECHBIX CTaTeﬁ, KacCaromuxcs pasjMyHbIX BOIIPOCOB
YIIPaBJIEHUS.
http://www.cfin.ru/management/people/motivation/ - calT 3aeKTpOHHON OUOIHOTEKH
KOPITIOPAaTHBHOTO MEHEKMEHTa, OOBEMHSIOMINA KaK POCCHUICKHE, TaK U 3apyOeKHBIE PECYPCHI

110 OOJIBIIIOMY KPYT'Y BOIIPOCOB YIIPABIICHUS B COBPEMEHHBIX KOMIIaHHSIX.

http://ecsocman.hse.ru/ - Ha caiite npeacraBieH 00pa30BaTEIbHBINA MOPTAIT M0 IKOHOMHMKE,
COITMOJIOTHH U MEHEDKMEHTY. POCCHUCKHMIT MPOEKT M0 OOBEIMHEHUIO KaK POCCHHCKHUX, TaK M
3apyOeKHBIX PECYpPCOB 10 BceM cepam ynpasieHus. Ha manHom mopTaiie umerotcs 6osee 6 ThiC.
CCBIJIOK Ha POCCUHCKHE U 3apYOEIKHbIE PECYPCHI.

6.3.IlpodeccnonaibHbIe 6a3bl JAHHBIX U HHPOPMAIMOHHO-CIIPABOYHbIE CHCTEMBI

Joctyn k npodeccnoHanbHbIM 0a3am maHHbIX: https://liber.rsuh.ru/ru/bases

HNudopmanrionHsie cCripaBoYHbIe CUCTEMBI:
1. Komncynwrant Ilmtoc
2. Tapant

7. MarepHajibHO-TeXHHYECKOE o0ecrevyeHne THCIHIIHHbI

Jlnst obecrieueH st TUCIUTLTHHBL « Y TIPaBICHYECKUE PEIICHHUS) UCTIONIB3YETCsl MATepHaIbHO-
TEXHUYeCKass 0a3a 00pa30BaTEIbHOTO YYPESKICHHS: KOMIBIOTEPHBIC KJIACChl W HaydyHas
ouobauorexa PITY.

CocTtaB mpoTpaMMHOTO 00ECTICUCHHS:

Nen Haunmenosanue 110 IIpounssoaurens Cnoco6
/m pacnpocTpaHeHus
(ruyenzuonnoe unu
€80000H0
pacnpocmpansemoe)

1 Windows 10 Pro Microsoft JINIEH3UOHHOE

2 Microsoft Office 2016 Microsoft JINIEH3UOHHOE
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8. Oolecneyenue o00pa3oBaTeJLHOIO Impouecca AJds JHI € OrPaAaHMYECHHbIMH
BO3MOKHOCTSIMH 3/10POBbS

B xone peanusanuu AUCHUIUIMHBI UCTIOIB3YIOTCS CIEAYIOUINE JTOTIOJHUTEIbHBIE METOIbI
00y4eHHs1, TEKYIIEro KOHTPOJISI YCIEeBAEMOCTH U MTPOMEXKYTOUHOM aTTeCcTalMi 00YyJaronInXcs B
3aBHCUMOCTH OT UX WHJMBHIYaIbHBIX 0COOCHHOCTEMH:

* IS CJIETIBIX U CITA0OBHISIINX: JIGKIUU O(QOPMIISIOTCS B BUJE DJIEKTPOHHOTO JIOKYMEHTA,
JOCTYITHOTO € MOMOIIIBI0 KOMIIBIOTEPA CO CIEIHATM3UPOBAHHBIM IPOTPAMMHBIM 00ECTICeYCHUEM;
MUCHMEHHBIC 33J[aHUs BBIMIOJHSIIOTCS HAa KOMITBIOTEPE CO CIIEHUAIN3UPOBAHHBIM IPOTrPAMMHBIM
o0ecrieyeHreM WIIH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; 00€CTIeUNBACTCS WHMBHyaTbHOE
paBHOMepHOe ocBenieHre He MeHnee 300 JIFOKC; JJIsI BBIMOJTHEHUS 3a/IaHUs MPU HEOOXOIMMOCTH
MIPEOCTABIISIETCS] YBEIIMYMBAOIIEE YCTPOMCTBO; BOSMOYKHO TAK)KE MCIIOJIb30BAaHUE COOCTBEHHBIX
YBEJMYMBAIONINX YCTPOWCTB; MHCbMEHHBIE 3aJaHus O(QOPMIISIOTCS YBEIHMYSHHBIM MIPUPTOM;
9K3aMeH M 3a4€T MPOBOMSATCS B YCTHOHM (popMe WM BBITIOJNHSIOTCS B MUCHbMEHHOW (hopMme Ha
KOMTIBIOTEPE.

* TS TITYXUX M CIIA00CITBIIANINX: JIEKIIUN 0(OPMITSIIOTCS B BUZE SJICKTPOHHOTO JJOKYMEHTA,
00 TPENOCTABISICTCS 3BYKOYCHIIMBAIONIAS armaparypa WHAWBHIYAIBHOTO TMOJB30BAHMUS,
MUCHMEHHBIC 3aJIaHMsI BBITIOJHSIIOTCS Ha KOMIBIOTEpE B MUCBMEHHOW (opme; IK3aMeH U 3a4ET
MPOBOJATCS. B THCBMEHHOW (OpMe Ha KOMIIBIOTEPE; BO3MOXHO TMpoBelcHHE B (opme
TECTHPOBAHUSI.

* JUTS1 JTIT C HAPYIIEHUSIMH OTTOPHO-ABUTATEIILHOTO arrapara: JEKIUH 0(GOPMIISIFOTCS B BHJIE
ANIEKTPOHHOTO JOKYMEHTA, IOCTYITHOTO C TIOMOIIBIO KOMITBIOTEpA CO CHEIHATN3HPOBAHHBIM
MPOrpaMMHBIM  OOECIIeYCHHEM; TUChMECHHBIC 3allaHHs BBIMOJHSIOTCS Ha KOMIIBIOTEPE CO
CTCIUAM3UPOBAHHBIM TIPOTPAMMHBIM 00ECTICUCHHEM; SK3aMEH M 3a4€T MPOBOMSATCS B YCTHOM
(bopMe WK BBITIOJHSIOTCS B TUCEMEHHOHN (popMe Ha KOMITBIOTEDE.

[Tpu HEOOXOIMMOCTH TIpEyCMATPUBACTCS YBEITMUCHUE BPEMEHH IS TIOJITOTOBKH OTBETA.

[Iponemypa npoBeneHUS IPOMEKYTOYHOW aTTECTAIIMU [T 00YJaIOIIMXCS YCTAHABIMBACTCS
¢ yu€TOM MX WHAWBUIYaAIbHBIX TIcHX0(du3nuecknx ocodeHHocTel. [Ipomexyrounas arrecranus
MOJKET MPOBOJUTHCS B HECKOJIBKO 3TATIOB.

[Ipu mpoBeneHUH MPOLEAYPHI OLICHUBAHHS PE3yJIbTaTOB OOYYCHHS MPEAyCMAaTPUBACTCS
UCIIOJIb30BAHUE TEXHUYECKUX CPEICTB, HEOOXOJMMBIX B CBS3M C HMHIUBUAYaJIbHBIMHU
O0COOCHHOCTSIMU 00Y4YaIOIIUXCSL. DTU CPECTBA MOTYT OBITh MIPEIOCTABIIEHBI YHUBEPCUTETOM, HIIU
MOTYT MCIIOJIb30BaThCsl COOCTBEHHBIC TEXHUYECKUE CPE/ICTBA.

[IpoBeneHue mpoleaypbl OLCHUBAHHUS PE3YJIbTAaTOB OOYUYeHHs JIOTMyCKaeTcs C
WCIIOJIb30BAHUEM JIUCTAHIIHOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHUH.

Ob6ecrieunBaeTcst JOCTYN K MHPOPMAIMOHHBIM U OMOIMOTpaduyeckuM pecypcam B CETH
WNuTtepHer nmns kaxaoro oOywaromerocs B ¢opMmax, aJanTUPOBAHHBIX K OTPAHHUEHUSM HX
3JI0pPOBbS U BOCTIPUATHS HHPOPMAITIH:

* U CJETBIX U CNAaOOBUIAIINX: B MeyaTHOW ¢dopMme yBenuueHHBIM Ipudrom, B dopme
3JIEKTPOHHOTO JOKyMEHTa, B (popme aynuodaiina.

* JUI TIIyXUX U cIa0OCHBIIIAIIUX: B Te4aTHOU (hopme, B hopMe ANIEKTPOHHOTO TOKYMEHTA.

* Ui OOYYAIOIIUXCS C HApYIICHUSMHU OIMOPHO-JBUTaTEIbHOTO ammapaTta: B TEYaTHOM
¢dopme, B hopMe IEKTPOHHOTO JOKYMEHTa, B (popMme aynuodaiina.

Y4eOHbIe ayIUTOPUU I BCEX BHJIOB KOHTAKTHOW M CAMOCTOSITETbHON pabOThI, HAyIHAS
O6ubIMoTeKa W MHbIE MOMEIICHUs JUIsl 0OydeHHsI OCHAIICHBI CIEIHATBbHBIM 000pYIOBaHHEM U
y4eOHBIMH MECTaMHU C TEXHUYECKUMU CPEICTBAMU 00YUEHUS:
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* IUISL CIENBIX U CIAO0OBUAALINX: YCTPOMCTBOM [yl CKaHHUPOBAHMSA M YTCHHUS C KaMepoi
SARA CE; nucmineem bpaiinsg PAC Mate 20; npuarepom bpaiinsg EmBraille ViewPlus;

* IUISL TIIyXUX U CJa0OCHBIIANINX: aBTOMAaTU3UPOBAHHBIM PabOYUM MECTOM JUIsl JIFOJEH C
HapyLICHUEM CITyXa M CIa00CTBIIIANINX; AKYCTHUECKUI YCHITUTEb 1 KOJIOHKY;

* U151 0OYYaOLINXCS ¢ HAPYIICHUSIMH OMOPHO-ABUTaTEILHOTO armapara: mepeIBUKHBIMH,
peryaupyeMbIMi SproHoMudeckuMu mapramMu CH-1; KOMIBIOTEpHON TEXHUKOH CO CIIEIMaTbHBIM
IIPOrPaMMHBIM 00€CIIeYeHUEM.

9. Meroauveckue MaTepuaJbl
9.1. IInaHbl NIPAKTHYECKUX (CEMHUHAPCKUX) 3aAHATH.

CemuHapckoe 3austue 1. Pewenus 6 cucmeme ynpasienus (2 uaca).

Lenv 3amamusa: yroyOlleHWe 3HAHUH W YCBOGHHS CTYIEHTaMH MPOCIYIIAHHOTO
TEOPETHUYECKOTO MaTepHasa, OBJaJicHIe HaBBIKAMU MPAKTHIECKOTO NCTIOIh30BAHUS ITOTyYSHHBIX
3HAHWI B KOHKPETHBIX CUTYAIIHSX.

Dopma nposedenusi — pa3BepHyTas 6ecena (2 gac), camocTosTeNnbHas padoTta (2 Jac)

Bonpocwt ons oocyscoenus:

1. Anamu3 npusHakoB YP, onpenenenue pemenuii, npuaumaemsix JIITP.

2. Ilocranoska 3I1P 1o mpoOIeMHO¥ CHTYAIIHH.

Koumponvnvie sonpochwi:

1. Ponw u mecto ynpasienueckux penienuii (YP) B opranmsanuu. [IpusHaku, CTpykTypa
KJIacCU(UKaIUs YIIPaBICHUECKUX PELICHH.

2. Tumonorus yrnpaBJIeHUYECKHX pelIeHui 1 mpoosiem o kinaccuduxaruu ['.Caiimona.

3. YcnoBus BO3HUKHOBEHHS 3a7auu npuHATUs pernerus (311P).

Cnucok aumepamypol:

OcHosHas:

bpaxko, E. W. YmpaBnenueckue pemenus: YduebHoe mocoome / E.M. bpaxko, I'.B.
CepeOpsixoBa, 92.A. CmupHoB. - 2-¢ wu3a. - Mocksa: PHUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665
CmupaoB, D. A. YmnpaBieHueckue pemnieHus: Y4eOHuUK misi By30B / D.A. CMHUPHOB. -
Mocksa: U1 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837
,ZZOI’IOJZHume]ZbHCl}l.'

IOxaeBa, B.C. Ilpunstue ympasnenudeckux peuieHuii: YueOnuk / B.C. FOxkaesa, E.B.
3ybOapeBa, B.B. UysukoBa. — MockBa: WJ «JlamkoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Kazakosa E.W. Pa3zpaboTka 1 npuHATHE YIPABICHUECKUX peIIeHHH. YueOHO-MeToIM4ecKoe
nocobue. / E.M. KazakoBa. — CII6.: Otaen onepatuHoit nonurpapuu HUY BHID — Cankr-
[MerepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

Hynb30H A.A. Pa3zpaboTka ynpaBieHUecKHX pereHnit: yaeoHuk / A.A. [lynb30H. — ToMck:
N3n-Bo Tomckoro nonurexuuyeckoro yausepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporosa E. B. Ynpasnenueckue pemenus: yueonoe nocooue / E. B. [Tuporosa. —

Vaesuosek: YnI'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

Cemunapckoe 3anaTHe 2.3. OpraHu3allMOHHbIE AacleKThl Ipolecca pa3paboTKH U

NPUHATHUS pelieHuit (4 gaca).
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https://new.znanium.com/catalog/product/146665
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Lenv 3amamusa: yrayOlleHWE 3HAHUH M YCBOCHHS CTYIEHTaMH MPOCIYIIAHHOTO
TEOPETUYECKOI0 MaTepraia, OBJIaJJeHE HaBbIKaMU IPAKTUYECKOTO MCIIOJIb30BAHMS IIOJIyUYEHHBIX
3HAHUN B KOHKPETHBIX CUTYaLIUsX.

@Dopma nposedenus — pazBepuytas 6ecena (1 gac), camocrosrensHast padora (3 gaca)

Bonpocwl 0ns 06cyarcoenus:

1. AHanu3 BapuaHTOB ympaBieHuYeckuX pewieHud (YP), npuHHUMaeMbIX B COLMAIbHON
CUCTEME.

2. Ananms npusHakoB YP, onpenenenue pemiennii, npuauMaemsix JITTP.

3. Ilocranoska 3IIP o mpobaemMHO# cuTyaruy.

4. ®opMmbl pa3paboTku U peanuzanuu YP.

Konmponvhwvie éonpocui:

4. Ponb u Mecto ynpasneHdeckux pemenuii (YP) B oprannzanuu. [IpusHaku, cTpykTypa u
KJIacCU(UKAIUs YIIPABICHUECKUX PELICHU.

5. Tunosnorus ynpaBjeHYECKUX pelIeHUH U mpobisem no kinaccudukanuu I'.CaliMmona.

6. YcnoBust BOBHUKHOBEHUS 3a1a4n puHATHS pemenus (311P).

Cnucok numepamypbo:

OcHosHas:

bpaxko, E. . VYnpaBnenueckue pemenusi: YuebHoe mnocobue / E.M. Bbpaxko, I'.B.
CepeOpsixoBa, 3.A. CwmupHoB. - 2-¢ wu3n. - Mocksa: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CmupHOB, D. A. YpaBiaeHUYECKHE PEIICHH: YUeOHUK 171 BY30B / D.A

CMupHOB. - Mockaa: 411 PHUOP, 2009. - 362 C.
https://new.znanium.com/catalog/product/167837
JHononnumenvhas:

IOxaeBa, B.C. Ilpunstue ymnpapinenueckux pemienmii: YdyeOouuk / B.C. FHOxaesa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: WJ[ «JlamkoB wu Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Kazakoa E.1. Pa3zpaboTka u npuHATHE YIIPaBICHYSCKUX PEIICHUH. Y YeOHO-METOIUIECKOE
nocobue. / E.W. KazakoBa. — CII6.: Otnen oneparuBHoit nonmurpadpuu HUY BIID — Cankr-
IetepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

[umkoBa I'.A. MenemkmenT (YmpaBieHUYECKHE peHICHHS). YUYeOHO-METOAUYECKUMA
moxynb. / I'.A. llumkoBa. - Mocksa: M3a-so Unmonurosa, PITY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a.html

Cemunapckoe 3auaTue 4,5. KauectBo B pazpaboTke yrpaBieHYECKUX pelieHuii (4 yaca)

Lenv 3anamusa: yroyOlleHHE 3HAHUM ¥ YCBOGHUS CTYASHTAaMH HPOCIYIIAHHOTO
TEOPETHUYECKOT0 MaTepuana MO METOJIOJOTHYECKUM IMOoJaXoAaM K (OpMHUPOBAaHHMIO KayecTBa
YIIPaBJIEHYECKUX PEILICHHUH.

Dopma nposedenus — pazpepHytas o6ecena (1 gac), camocrosrenbHas padora (1 yac)

Bonpocwl ons 0b6cyarcoenus:

1. ®akTopsl BHEIIHEH M BHYTPEHHEH Cpebl OpraHu3alliM, OKa3bIBAIOLINE HamOOJIbIIEe
BIIMSIHHME Ha MpoIecC pa3paboTKH YIPaBIEHYECKUX PEIIeHUH.

2. OyHKIMM yrpaBlieHUs KauecTBOM Y P, ncrnosib3yemMble B IOCTPOSHUU OU3HEC-TIpoIiecca.

3. B3auMoCBsI31 B METO0JIOTHH KauecTBa (PyHKIIMOHAIBHOTO, CUCTEMHOT'O M ITPOI[ECCHOTO
MOJIX0I0B K pa3pabOTKe yIpaBIeHYECKUX PEIICHUH.

Konmponvnvie 6onpocu:
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https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product%20/430348
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1. Ha 4yTo opueHTHpOBaHBI METOJOJIOIMUECKUE TTOAXO0 b B (PYHKIIMOHATBHOM, CHCTEMHOM
U IPOLIECCHOM BapHaHTax?

2. Uto mpeacTaBiseT cOOOW UK KauecTBa YIPaBIEHYECKOTO pemieHus mo J. [IEmunry?
Yem otnmuaercs nuki JAEMuHTa oT QYHKIIMOHAIBHOTO MOAX0aa?

3. B geM 3akirodaercs MpUHIMITHAIBHOE OTIMYHME KOHIeNnuy kadecTBa k. Jxypana ot
TPaJMLIHOHHOTO IpoLiecca pa3pabOTKU U peaau3aluy peuieHui?

4. Kak cnenyer TpakroBath cioBa @. KpocOu «Jlenaii mpaBUIIBHO C MEPBOrO pas3a» B
OTHOIIEHUHU Pa3pabOTKH YIpPaBIECHYECKUX PELICHUI?

5. Ilouemy (yHKIMHM MJIAHUPOBAHWS M KOHTPOJIS TECHO B3aUMOCBS3aHBI B JIIOOOM U3
METO/I0JIOTMYECKUX MOJX0/10B K pa3paboTKe YIpaBIEHYECKUX PEeIIeHU?

Cnucok numepamypuol:

OcHognasi:

bpaxko, E. M. VnpaBnenueckue pemenusi: YuebHoe mnocobue / E.M. Bbpaxko, I'.B.
CepeOpsixoBa, 3.A. CwmupHoB. - 2-e¢ wu3n. - MockBa: PHUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665

CmupHOB, D. A. YmpaBieHuyeckue pemieHus: Y4eOHUK ais By30B / D.A. CMUPHOB. -
Mocksa: UL PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crpoesa, E.B. Pa3paboTtka ynpaBineHueckux peuieHuil: Yueb. - npakruy. nocobue. / E.B.
Crpoesa, E.B. JlaBpoga. - Mocksa: NH®O®PA-M, 2014. — 128 c.
https://new.znanium.com/catalog/product/420359

Jononnumenvhas:

bycos, B. U. YnpaBnenueckue pemeHus: yaeOHUK IS akaieMudeckoro OakanaBpuara / B.
N. bycoB. — MockBa: MzmarensctBo [Opaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

IOxaeBa, B.C. Ilpunstue ynpapnendeckux pemenuii: YueOonuk / B.C. lOxaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: WJ[ «JlamkoB wu Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyns30H A.A. Pa3zpaboTka ynpaBiaeHYeCKUX pemeHuid: yaeOHuk / A.A. Jlynp3oH. — ToMck:

N31a-Bo ToMCKOro moiMTeXHUYECKOro yuuBepcurera, 2009. — 295 c.
http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf
[Tuporosa E. B. Ynpasienueckue pemenuns: yaeonoe nocooue / E. B. [Tuporosa. —
Vesaosck: YialI'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
MumkoBa [.A. MenemkmenT (YmpaBieHUecKue peuieHus). Y4eOHO-MeTOANYECKUu
moxynb. / I'.A. umkosa. - M.: U3a-Bo Unnonurosa, PI'TY, 2002. - 350 c.
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3ansitue 6,7,8. Meronsl pa3pabOTKu, MNPUHIATUS M ONTUMHU3ALUH
yIIpaBJIEHYECKUX pereHui (6 yac.).

Llenv 3anamus: oBNajeHNe HaBBIKAMU TIPAKTHYECKOTO UCTIOB30BAHUS MOJIENICH U METO/I0B
B PEIICHHH KOHKPETHBIX CHTYaIHH.

Dopma npogedenuss — CaMOCTOsITeNIbHAs paboTa

Bonpocwl 011 06cyarcoenus:

1. CpaBHUTENBHBIH aHANIN3 JCHCTBYIOMIMX KIaCCH(UKAIMKA YIpaBICHUYECKHX PEUICHUH,
BBISIBIICHUE CBS3U C METO/IaMH Pa3pabOTKH.

2. AHanu3 npoOJEMHBIX CUTYallUil: METO/I IPUUYNHHO-CIICACTBEHHOTO aHAIM3a, THarpaMma
VcukaBbl, TOTMKO-CMBICIIOBOE MOJICTTHPOBAHHE.
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https://new.znanium.com/catalog/product/146665
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3. Pa3pabotka u npunatue YP ¢ ucrnonb3oBaHreM TaOIUIbI PEIICHUH, «IepeBay PELICHHIA,
HKCIEPTHOTO METOAA.

Koumponvnvie sonpochwi:

1. Meroapl aHanM3a W JAWATHOCTUKH BO3HUKAMOIMUX TpoOieM. OOmas XapaKTepUCTHKA
METOJIOB aHaJIM3a CUTYAIlMH U BBISABICHHUS IPOOIEMBI B IIpoliecce pa3pabOTKU yIpaBICHUECKHX
penieHui.

2. OCOOCHHOCTH pEIICHWH, OCHOBAaHHBIX HA WMHTYWIUH, CYKEHHHM W METOJax
HKOHOMHUYECKOTO aHAJIN3A.

3. XapaxTepucTHKa METOI0B cO0pa nH(GOpPMAIINHU B TIpoLIecce pa3paboTKH YIPaBICHYECKIX
pemnenuit. Tabnuna pemennii. Matpuiia pereHmii.

Cnucok aumepamypol:

OcHognasi:

bpaxko, E. . VYnpaBnenueckue pemenusi: YuebHoe mnocodue / E.M. Bbpaxko, I'.B.
CepebOpsikoBa, D.A. CwmmpHOB. - 2-¢ wu3a. - Mocksa: PUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CmupaoB, D. A. VYmnpasineHueckue pemieHus: Y4eOHuUK misi By30B / D.A. CMHUPHOB. -
Mocksa: U1 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crpoesa, E.B. Pa3paboTtka ynpaBineHueckux peuieHuil: Yueb. - npakruy. nocobue. / E.B.

Crpoesa, E.B. JlaBpoga. - Mocksa: NH®O®PA-M, 2014. — 128 c.
https://new.znanium.com/catalog/product/420359

Jononnumenvhas:

bycos, B. U. YnpaBnenueckue pemeHus: yaeOHUK I akaleMUuueckoro OakanaBpuara / B.
N. BycoB. — MockBa: MszmarensctBo FOpaiit, 2019. — 254 c. https://www.biblio-

online.ru/bcode/431837

IOxaeBa, B.C. Ilpunstue ymnpapinenueckux pemienmii: YuyeOouuk / B.C. FHOxaesa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: WJ[ «JlamkoB wu Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyns30H A.A. Pa3zpaboTka ynpaBieHUYecKuX pereHuid: yaeoHuk / A.A. Jlyne30H. — ToMck:

N31a-Bo ToMCKOro moiMTeXHUYECKOro yuuBepcurera, 2009. — 295 c.
http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf
[Tuporosa E. B. Ynpasienueckue pemenuns: yaeonoe nocooue / E. B. [Tuporosa. —
Vaesuosek: Ynl'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
MumkoBa [.A. MenemkMeHnT (YmpaBieHYeCKUE pelIeHHs). YueOHO-MeTOAUYECKU
moxynb. / I'.A. umkosa. - M.: U3a-Bo Unnonurosa, PI'TY, 2002. - 350 c.
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3ansatue 9,10 Texnonoruu pa3pabOTKH Pa3HBIX BUAOB YIPaBICHUYECKHX

peuienuii (4 gac.).

Llenv 3anamusa: OBIAJEHUE HABBIKAMU IIPAKTUYECKOTO HCIOJIB30BAHUS METOJOB
pa3pabOTKU yIpPaBICHUECKUX PELICHUH B PELIEHUH Pa3HbIX BHJIOB CUTYaIHH.

Dopma npogedenuss — CaMOCTOsITeNIbHAs paboTa

Bonpocwl 011 06cyarcoenus:

1. Ananu3 ctpateruu GOpMHPOBAHUS YIPABICHYECKUX PELICHUH, OLIEHKa aJIbTepHATHUB.

2. AHanM3 TEXHOJOTMH pPa3pabOTKH: OpraHu3anMoHHbIX YP, onepatuBHbIX VP,
YIPaBICHUYECKUX PELIEHUI HAa MaJbIX IPEANPUATHIX

Koumponvhvie sonpochwi:
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1. OcoOeHHOCTH MPHUHSTHUS PELICHUI B pa3IHuHbIX chepax AesTeNbHOCTH (Majblil Ou3Hec,
MapKeTHHT, cdepa yCIyr U T.11.).

2. OcobenHoctr pa3pabOTKH U MPUHATHS CTPATETUYECKUX U TAKTUYECKUX PEIICHUH.

Cnucok numepamypeoi:

OcHnognas:

bpaxko, E. U. YnpaBnenueckue pemenus: YueOHoe mocobue / E.M. Bpaxko, I'.B.
CepebpsikoBa, D.A. CwmmpHOB. - 2-¢ wu3n. - Mocksa: PUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CvupHOB, D. A. YmpaBiieHYecKHe pelnieHus: Y4eOHHWK s By30B / D.A. CMUpPHOB. -
Mocksa: UL PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crpoesa, E.B. Pa3paboTtka ynpaBineHueckux peuieHuil: Yueb. - npakruy. nocobdue. / E.B.
CrpoeBa, E.B. JlaBpoBa. - Mocksaa: NHOPA-M, 2014. - 128 c.
https://new.znanium.com/catalog/product/420359

darxyrauHoB, P. A. Ynpasnendeckue pemienus: Y4ueOHuk / P.A. ®arxyrauHoB. - 6-¢ u3n.,
nepepao. u JIOTI. - Mockaa: NHOPA-M, 2010. - 344 c.
https://new.znanium.com/catalog/product/230235

Hononrnumenvnas yuebnas

Bbycos, B. 1. Ynpasnenueckue pemieHus: yaeOHUK JUIsl akaieMudeckoro 6akanaspuara / B.
NU. BycoB. — Mocksa: W3nmarensctBo [Opaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

IOxaeBa, B.C. Ilpunstue ympaBinenueckux pemnienmii: YuyeOnuk / B.C. FOkaema, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: WJ[ «JlamkoB wu Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyns30H A.A. JI81 Pa3paboTka yrnpaBieHueckux perneHui: yaeoHuk / A.A. Jlynb30H. —

Tomck: NU3a-Bo Tomckoro monutexuuueckoro yausepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporosa E. B. Ynpasnenueckue pemenuns: yaeonoe nocooue / E. B. [Tuporosa. —

VabstHoBek: Ynl'TV, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[umkoBa I'.A. MenemxkmenT (YmpaBieHUYECKHE peEHICHHS). YUeOHO-METOANYECKUMA
Monyib. / I'.A. lllumkosa. - M.: U3a-Bo Unmonmtosa, PITY, 2002.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3anatue 11 OcoOeHHOCTH TNPUHATUS YIOPABIEHYECKUX pELICHUNH B

Pa3IMYHBIX 00JIACTAX DKOHOMUKH U chepax IesTeIbHOCTH PpEeANpuaThii (2 Jaca)

Llenv  3amamusi:  OBNAJCHHE HABBIKAMU MPAKTUYECKOTO HCIIOJIB30BAaHHUS METOJIOB
pa3paboOTKU yIPaBICHUECKUX PELICHUI B Pa3HBIX cepax JAesATeIIbHOCTU MPSAIPUITHH.

Dopma npogedenuss — CaMOCTOsITeNIbHAs paboTa

Bonpocwl 011 06cyarcoenus:

1. OcoOeHHOCTH MPUHATHUS YIIPABIEHYECKUX pelleHul B chepe oKazaHUs yCIyT.

2. OcoOeHHOCTH TMPUHATHUS YINPABICHUECKUX peIleHUil B chepe HAyKu U HayKOEMKOIo
IIPOU3BO/ICTBA.

Konmponvnwvie gonpocwi:

1. IlpuHATHS yIpaBIeHUYECKUX PELICHUH B 00IAaCTH MPOMBIIIUIEHHOTO IPOU3BOICTBA

2. YrpaBlileHYeCKUE PEIICHUs B chepe HAyKH

3. IlpuHsATHS yrIpaBIeHYECKUX pelIeHHH B cepe OKa3aHUus yCIyT

4. Crenuduka NpUHITHS PELICHUH B MAPKETHHI€
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https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product/420359
https://new.znanium.com/catalog/product/230235
https://www.biblio-online.ru/bcode/431837
https://www.biblio-online.ru/bcode/431837
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

5. IlpunsTue pelieHuil B ylpaBJIeHUN [IEPCOHAIOM

Cnucox aumepamypol.:

OcHnognas:

bpaxko, E. U. YnpaBnenueckue pemenus: YueOHoe mnocobue / E.W. Bpaxko, I'.B.
CepebpsikoBa, D.A. CwmmpHOB. - 2-¢ wu3n. - Mocksa: PUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

Crpoena, E.B. PazpaboTka ympaBiieHUeCKUX pemieHnii: Yueb. - npaktud. nmocooue. / E.B.
CrpoeBa, E.B. JlaBpoBa. - Mocksaa: NHOPA-M, 2014. - 128 c.
https://new.znanium.com/catalog/product/420359

@arxyrauHoB, P. A. Ynpasnendeckue pemenus: YueOHuk / P.A. @arxyrnuHoB. - 6-¢ u3n.,
nepepao. u JIOTI. - Mockaa: NHOPA-M, 2010. - 344 c.
https://new.znanium.com/catalog/product/230235

Jlonoanumenvnas yuebnas

Bbycos, B. 1. Ynpasnenueckue penieHus: yaeOHUK JUIsl akaJieMudeckoro 6akanaspuara / B.
U. BycoB. — Mocksa: W3nmarensctBo [Opaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

IOxaeBa, B.C. Ilpunsarue ympaBneHueckux peuieHuit: YueOnuk / B.C. FOxaesa, E.B.
3ybapeBa, B.B. UysukoBa. — MockBa: W «/JamkxoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyne3oH A.A. JI81 Pa3paboTka ympaBiieHuUeCcKuX pernieHui: yaeoOHuk / A.A. [lynb30H. —

Tomck: N3a-Bo TomMckoro noJimTeXxHu4eckoro yuusepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/v/VIZEPRE S/elect/Tab/RURportal.pdf

Kazakosa E./. Pa3zpaboTka u npuHATHE YIPaBICHYCCKUX PEIICHUH. Y YeOHO-METOINIECKOE
nocobue. / E.W. KazakoBa. — CII6.: Otnen oneparuBHo#t monurpadpuu HUY BUID — Cankr-
[MerepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

[Tuporosa E. B. Ynpasienueckue pemenuns: yaeonoe nocooue / E. B. [Tuporosa. —

Vapsrosek: YuI'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

Cemunapckoe 3ausitue 12,14 Pa3paboTka 1 BBIOOP YIPaBICHUYECKUX PEIICHHUI B yCIOBHSIX
HEOIPEACIICHHOCTH U pUcKa (4 Jaca).

Llenv 3anamusa: OBNaJeHUE HABBIKAMHU MPAKTUYECKOTO HCIOJIb30BAHUS METOJOB
pa3paboTKu yIPaBICHYECKUX PEIICHUI B YCIOBUSX PUCKA.

Dopma nposedenusi — CAMOCTOSITEIbHAs paboTa

Bonpocul ons o6cyscoenus:

1. Ananu3 knaccuguKauu pUCKOB, IMOKa3aTesae pucka 1 METO0B €ro OLIEHKH.

2. IlocTpoeHue KpUBOH pUCKa.

3. OneHka BO3MOXHBIX TOTEPh B MPOU3BOJCTBEHHOM, (PMHAHCOBOM M KOMMEPYECKOM
npeanpuHUMarenscTBe. OleHKa KOMITJIEKCHOTO PUCKA.

4. AHanu3 OMPOCHBIX JIUCTOB, TOTOKOBBIX TUArPaMM, OPTaHU3alMOHHBIX JHArPaMM.

Koumponvnvie sonpocwi:

1. Tlonatue pucka Kak KOHOMHYECKOW KaTeropuu. MecTto TeopHH pUCKa B PHIHOYHOMN
SKOHOMHKE.

2. CoBpeMeHHOE COCTOSIHHE U IPUMEHEHUE TEOPUU PUCKA B OTCUECTBEHHOU U 3apyOeKHOM
XO3MCTBEHHOM JESITEIBHOCTH.

3. Cpena mpuHATHS peUICHUH. YCIOBHUS OMPEISICHHOCTH, HEOMPEACTEHHOCTH U PUCKA.
Oo6nacTu (30HBI) PUCKA, UX XapaKTEPUCTHKA U TIOCTPOCHUE
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https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/420359
https://new.znanium.com/catalog/product/230235
https://www.biblio-online.ru/bcode/431837
https://www.biblio-online.ru/bcode/431837
https://new.znanium.com/catalog/product%20/430348
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

Cnucok numepamypeoi:

OcHognas:

bpaxko, E. U. Ynpasnenueckue pemenus: YueOHoe mnocobue / E.W. Bpaxko, I'.B.
CepebpsikoBa, D2.A. CwmwmpHOoB. - 2-¢ wu3g. - Mocksa: PUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

Crpoena, E.B. PazpaboTka yrpaBieHUYeCKUX peuieHuii: Yued. - npaktud. nmocooue. / E.B.
CrpoeBa, E.B. JlaBpoBa. - Mocksaa: NHOPA-M, 2014. - 128 c.
https://new.znanium.com/catalog/product/420359

VYponosckux, B.H. VYmpaenenwe puckamm mnpeanpustus: Yde0. mocobue / B.H.
VYponockux. — MockBa: By3osckuit  yuebnuk: HWHDPA-M, 2017. - 168 c.
https://new.znanium.com/catalog/product/615086

darxyrauHoB, P. A. Ynpasnendeckue pemienus: Y4ueOHuk / P.A. @arxyrauHoB. - 6-¢ u3n.,
nepepao. u hi(0)1 - Mockaa: NHOPA-M, 2010. - 344 c.
https://new.znanium.com/catalog/product/230235

Hononrnumenvnas yuebnas

OxaeBa, B.C. Ilpunstue ympasneHuyeckux peuieHuii: YueOnuk / B.C. IOxaesa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: W «/JamkxoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyne3oH A.A. JI81 Pa3paboTka yrnpaBieHueckux pemeHui: yaeoHuk / A.A. Jlyns30H. —

Tomck: N3a-Bo Tomckoro nommrexuuaeckoro yuusepcurera, 2009. — 295 c.
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporosa E. B. Ynpasnenueckue pemenuns: yaeonoe nocooue / E. B. [Iuporosa. —
Vesaosck: Yial'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

Cemunapckoe 3ausitue 15-17. MeTopl CHIXKCHHS HEOIIPEACICHHOCTH 1 prcka (6 Jaca).

Lenv 3ansamus: OBIIaJICHUE HaBbIKAMH MTPAKTUYECKOTO MCIIOIb30BaHUS METO/IOB CHUKECHUS
pHCKa MpHU pa3pabOTKe YIIPABICHYCCKUX PEIICHUH.

Dopma nposedenusi — CaMOCTOSITEIbHAs paboTa

Bonpocul ons o6cyscoenus:

1. Onenka cTemeHW pHUCKa W pa3Mepa BO3MOXKHOTO yiiep0a B HWHBECTUIIMOHHOU
JIeSITeIILHOCTH.

2. AHanu3 KOJUISKTHBHBIX PEIICHHH, CBI3aHHBIX C PUCKOM.

3. IloBenenue JIIIP B ycnoBUsAX puCKa U HEONPEACICHHOCTH.

Konmponvhsie sonpocwi:

1. TloHaTue cTeneHn pUCKa U CIIOCOOBI OIICHKU CTENIEHH PUCKA YIIPABICHUECKUX PELICHUN
B YCJIOBHSIX MHBECTUIIMOHHOM NESATENLHOCTH. Y clloBHS 3 (EKTUBHOTO YIpaBieHUs! puckom. Puck
MIPUHATUA U pealli3aliy PELICHUN.

2. Cucrema ympaBieHHUs] pUCKOM: OIpe/ielIeHHe, CYIITHOCTh U COJIepKaHue.

3. IIpuembl cHukeHHs cTeneHu pucka. CTpaxoBaHHE PHCKOB, MPEUMYIIECTBA H
HEIOCTATKH.

Cnucok numepamypuol:

OcHogHas:

bpaxko, E. U. Ynpasnenueckue pemenus: YueOHoe mnocobue / E.W. Bbpaxko, I'.B.
CepebpsixoBa, 3.A. CwmupHoB. - 2-e wu3a. - Mocka: PHUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665
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https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/420359
https://new.znanium.com/catalog/product/615086
https://new.znanium.com/catalog/product/230235
https://new.znanium.com/catalog/product%20/430348
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
https://new.znanium.com/catalog/product/146665

Crpoesa, E.B. PazpaboTka ymnpaBiieHUeCKUX pemieHuii: Yued. - npaktud. nmocoodue. / E.B.
CrpoeBa, E.B. JlaBpoBa. - Mocksaa: NHOPA-M, 2014. - 128 c.
https://new.znanium.com/catalog/product/420359

Yponoeckux, B.H. VYmpaBnenue puckamum mnpeanpusatus: YdueO. mocodbue / B.H.
YponosBckux. — MockBa: By3osckuit  yuebnux: HWH®PA-M, 2017. - 168 c.
https://new.znanium.com/catalog/product/615086

@arxyrauHoB, P. A. Ynpasnenuyeckue pemenus: YueOHuk / P.A. @arxyTnuHoB. - 6-¢ u3n.,
nepepao. " JTOTL. - Mocksa: NHOPA-M, 2010. - 344 c.
https://new.znanium.com/catalog/product/230235

Hononrnumenvnas yuebnas

IOxaeBa, B.C. Ilpunsitue ymnpapinenueckux peuienuit: YueObuuk / B.C. FHOxaesa, E.B.
3ybapeBa, B.B. UysukoBa. — MockBa: WJ| «JlamkxoB wu Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyns3oH A.A. J181 Pa3paboTka yrnpaBieHueckux permeHui: yueoHuk / A.A. Jlyns30H. —

Tomck: U3a-Bo Tomckoro nmonutexuuueckoro yuupepeurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Muporosa E. B. Ynpasnenueckue pemenusi: yaeonoe nocodue / E. B. [Tuporosa. —

Vaesaoscek: Yal' TV, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

CemuHapckoe 3ansitie 18. ConMambHO-TICUXOJIOTHYECKHE AaCIEeKThl TPHHITHS |
peanu3anuu yIpaBIeHUYSCKUX perieHui (2 yaca)

Lenv 3anamuA: BKIIOYUTH 00Yy4YaIOUIUXCS B MPOLIECC 0OCYXKIEHUSI POOJIEMbl COLIMATIBHO-
MCUXOJOTUYECKOM COCTABJISIIONICH B TPOIECCE MPHUHATHS PEHICHUM, OLECHUTh WX YyMEHUE
MHTErpUpPOBATh 3HAHUS PA3IUYHBIX 00J1acTel, apryMeHTUPOBATh COOCTBEHHYIO TOUKY 3PEHHS.

Dopma nposedenusi — pa3BepHyTas oecena

Bonpocul ons o6cyscoenus:

1. OcoGeHHOCTH MBIILIEHUS (TBOPUYECKHE CIIOCOOHOCTH, JIOTHKA, CKOPOCThH MBIIICHUS,
MIPOCTPAHCTBEHHOE MBIILICHUE U TIP.).

2. MotuBaius (CTeneHb 3aMHTEPECOBAHHOCTH B IPUHATHH TE€X UM UHBIX PEIICHUN).

3. JInuHoCcTHBIE 0COOCHHOCTH (TPEBOXKHOCTh, YPOBEHb CAMOOIICHKHU U TIP. ).

4. JlenoBble kauecTBa (OTBETCTBEHHOCTh, HACTOMYMBOCTD, CAMOCTOSITENILHOCTb,
KOMMYHHKa0€IbHOCTD U TIP.).

5. lleHHOCTH U YCTaHOBKH, JIeXKAIll€ B OCHOBE IPUOPUTETOB, U MPEIPACTIOTIOKEHHOCTh K
KOHKPETHBIM JICHCTBUSIM.

6. DTHUYecKue MPUHIUIBI, KOTOPBIX MPUICPKUBACTCS PYKOBOAUTENH (CIIPABEATUBOCTD,
YECTHOCTh, BHUMAHUE K JIIOJISIM U TIp. ).

Chnucok numepamypbi:

OcHosHas:

CmupHOB, D. A. VYmpaBneHueckue pemieHus:: YueOHUK ais By30B / D.A. CMUpPHOB. -
Mocksa: U1 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crpoesa, E.B. Pazpa0GoTtka ympaBieHUeCKUX pelieHui: Yueb. - npaktuu. nocoodue. / E.B.
Crpoesa, E.B. JlaBposa. - Mocksa: NHOPA-M, 2014. — 128 c.
https://new.znanium.com/catalog/product/420359

Lononnumenvnas yuebnas
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https://new.znanium.com/catalog/product/420359
https://new.znanium.com/catalog/product/615086
https://new.znanium.com/catalog/product/230235
https://new.znanium.com/catalog/product%20/430348
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product/420359

IOkaeBa, B.C. Ilpunstue ympasieHdeckux pemienuii: YueOnuk / B.C. FOxaesa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: W «JlamkxoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyne30oH A.A. JI81 Pa3paboTka ynpaBieHYeCKHX pemieHuii: yaeonuk / A.A. Jlynb30H. —

Tomck: U3a-Bo Tomckoro nonutexuuueckoro ynusepeurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Muporosa E. B. VYmpanenuyeckue pemenus: yueOnoe mocodbme / E. B. Ilmporosa. —
Vaesaosck: YaI'TV, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

HInmkoBa [.A. MenemxmenT (YnpaBieHUECKHE peIIeHHs). Y4eOHO-MEeTOJHISCKHIM
Monyib. / I'.A. lllumkosa- M.: M3a-Bo Mnmnonutosa, PI'TY, 2002.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3ansitie 19 Onenka 5((eKTHBHOCTH UM KOHTPOJIb  HCIIOJHEHHS
yIIpaBJIEHYECKUX pelieHuit (2 gaca).

Llenv 3amamus: BKIIOYUTH OOYYalONIMXCS B IMpoliecc OOCYXAEHHsS] CIIOPHOTO BOIPOCA,
npoOJieMbl Y OIGHUTh MX YMEHHE HWHTETPUPOBATH 3HAHMS PA3UYHBIX OO0MacTei,
apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHUS.

dopma nposedeHus — NUCKYCCUS

Bonpocwt ons obcyscoenus:

1. Ouenka 3¢ppekTUBHOCTH U KayecTBa YNpPaBICHYECKUX PEIIECHUH.

2. MeTo1bl KOHTPOJIS YIIPABICHYECKUX PEIICHUH.

3. AHaiu3 BO3MOKHBIX KOH(IIMKTOB MPH pealu3aliy yIpaBiIeHUYECKUX PEIICHHH.

Cnucok aumepamypol:

OcHosHas:

bpaxko, E. W. YmpaBnenueckue pemenus: YuebHoe mocoome / E.M. bpaxko, I'.B.
CepeOpsikoBa, 2.A. CmupHoB. - 2-¢ wu3n. - Mocksa: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CmupaoB, D. A. YnparieHueckue pemnieHus: Y4eOHuUK mis By30B / D.A. CMUPHOB. -
Mocksa: U1 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crpoesa, E.B. PazpaboTtka ympaBiaeHYeCKHX pemieHuit: Yuel. - npaktud. nocooue. / E.B.
Crpoesa, E.B. JlaBpoBa. - Mockaa: NHOPA-M, 2014. - 128 C.
https://new.znanium.com/catalog/product/420359

Jononnumenvnas yuebnasn

Bbycos, B. U. YnpaBnenueckue penieHus: ydeOHUK JUTsl akaieMudeckoro 0akanaBpuara / B.
N. BycoB. — Mocksa: WsmarenbctBo HOpaiir, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

IOkaeBa, B.C. Ilpunstue ympaBnenudeckux peuieHuii: YueOnuk / B.C. FOxaesa, E.B.
3ybapeBa, B.B. UyBukoBa. — Mocksa: W «JlamkxoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hynb3oH A.A. JI81 Pa3zpaboTka ynpaBieHUecKUX petieHnii: yaeOHuk / A.A. /lynb30H. —

Tomck: U3a-Bo Tomckoro nonutexuuueckoro ynusepceurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf

Kazakosa E.W. Pa3paboTka u mpuHATHE YIPABICHUECKUX pelIeHHH. YueOHO-MeToInuecKoe
nocobue. / E.M. KazakoBa. — CII6.: Otaen onepatuBHoit nonurpapuu HUY BHID — Cankr-
[MerepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

[Tuporosa E. B. Ynpasnenueckue pemenus: yueonoe nocooue / E. B. [Tuporosa. —

Vaesuosek: YnI'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
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https://new.znanium.com/catalog/product%20/430348
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html
https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product/420359
https://www.biblio-online.ru/bcode/431837
https://www.biblio-online.ru/bcode/431837
https://new.znanium.com/catalog/product%20/430348
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

HInmkoBa I.A. MenemxmenT (YnpaBieHUECKHE pelIeHHs). Y4eOHO-MEeTOJHUECKH
moxayib. / I'.A. llumkosa - M.: M3a-Bo Unmonutosa, PITY, 2002.
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

9.2. MeToanyeckue peKOMeHIAIUH M0 MOAT0TOBKE MMCbMEHHBIX PadoT
Tucomennvle pabomei (Kypcosas paboma, scce, peghepam, 00KIAO u m.n.) y4eOHvIM
NIAHOM UTU NPOSPAMMOU He NPedyCMOMPEHDL.

9.3. HNuble MmaTepuasbl He npedycmMompeHbi.
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[Tpunoxenne 1 AHHOTaNUA
paboueiil mporpaMMbl TUCITUTUTUHBI

AHHOTAIIUS PABOYEH ITPOT'PAMMBI JINCIIATIIMHBI

JucuumiuHa «YIpaBieHYECKUe PEIICHUs» SBISETCS AUCUMIUIMHOW 00s13aTeNbHON YacTu
y4e0HOTO IUTaHa TOo HampaieHuio mnoarotoBku 380302 «MeHemKkMeHT», «MapKeTHHD.
JucuuiuinHa peanusyercss Ha QakynbreTe ymnpasieHus kadeapoit ympasnenuss MHcThTyTa
yIpaBieHus, 3KOHOMUKHU U TIPaBa.

enp AMCUMIIMHBI: OCBOUTH (YHIAMCHTAIbHBIC MPUHIUIBI TEOPETUYCCKUX 3HAHUU U
HaBBIKOB B 00yacTu pa3pabOTKH, MNPHUHATUS W ONTHMHU3ALMU YIPABICHYECKUX pEIICHUH,
CBSI3BIBAIOIIMX BCE aCMEKThI JESITEIbHOCTH MEHEIKepa — OT (POPMYIMPOBAHUS €M, OIMCAHUS
CUTYyallM{, XapaKTEpUCTUKH NpoOIeMbl 10 pa3pabOTKH MyTell MpeojosieHusi MpoOieMbl U
JOCTUKEHUS 1IEeIIH.

3anauu:

— 03HAaKOMHTbH CTYJIEHTOB C OCHOBHBIMU MTOHATHSIMH B 00JIACTH YIIPaBICHYECKUX PELIEHUH,
WX BUJAMH, Kiaccudukaiumen, 0cCoOEHHOCTSIMU;

— O3HAaKOMHUTb C OCHOBHBIMH METOJaMU M MOJEISIMHU pa3pabOTKU YIPaBIEHYECKHX
peuieHuni;

- chopMHUpPOBATh HABBIKH MOATOTOBKHU YPPEKTUBHBIX U KAaU€CTBEHHBIX PEIICHUIA;

— Hay4duTh MPOBOJUTH OLEHKY 3(P(HEKTUBHOCTH YIMPABICHUECKUX DPELIEHUN C Yy4eToM
cnenuuKu 00JaCTH MPHIIOKEHUS

— O3HAaKOMHUTh C OCOOEHHOCTAMHM TMpoliecca pa3pabOTKU YINPaBICHUYECKUX DEIIECHUN B
YCIIOBHUSAX HEOIPEIEICHHOCTH U PHCKa;

- chopmupoBaTh HaBBIKM MPOGECCHOHATBHOIO aHajdh3a BHJIOB OTBETCTBEHHOCTH
PYKOBOJIUTEIIA 33 pealln3alliio YIPaBICHUYECKOTO PEIICHUSI.

JucuumninuHa HampaBieHa Ha (opMUpoBaHHE OO0IIENPOPecCHOHATBHON KOMIIETECHIINH
(OTIIK-3): Criocoben pa3pabaTsiBaTh 000CHOBAHHBIE OPraHU3AI[HOHHO - yIIPABICHUCCKUE PEIICHHUS
C Y4€TOM HX COLIMAJIbHOW 3HAYUMOCTH, COJCHCTBOBATh UX PEAU3alUU B YCIOBHSIX CIIOKHON U
JUHAMHYHOM cpeibl M OLIEHUBATh UX MOCIIEICTBUS

B pe3ynbraTe ocBOEHUS AUCHUIIIMHBI O0yJarOIMIUIICS TOKEH:

3HaTh:

B3aMMOCBS3U TIpoIlecca YIpaBJICHHUs M YIPaBICHUYECKUX PEHICHHM; OpraHu3alluOHHbBIE
aCreKThl Ipolecca pa3pabOTKU U MPHUHATUS YIPABICHUYECKUX PELICHHUH, cOcoObl M MpPUEMBI
MOBBIIEHUS Y3PPEKTUBHOCTH U 00ECIICUCHUS KaueCTBa YIIPABIEHYECKUX PEIICHUH.

YMeTs:

UCMOJb30BaTh  NpPUEMbl  OOECleYeHUs COLMAIBHOM W HPaBCTBEHHO-3THYECKOM
OTBETCTBEHHOCTHU NP UCTHOJHEHUHN PEIICHUI.

Bnaners:

METO/1aMHU OIIEHKH 3(h(HEeKTUBHOCTH U KAUeCTBA YIIPABICHUYECKUX PEIICHHIH.

Ilo gucrunnune MpeaAyCMOTpPCHA MMPOMEIKKYTOUHAA aTTECTAlUs B (bopMe 3a4eTa C OIEHKOM

M OK3aMcCHa.
0611[351 TPYAOEMKOCTb OCBOCHUS JUCHHUIIJIMHBI COCTABJISACT 5 3a4eTHBIX CANHUII.
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